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Abstract: 

The study aimed at predicting public bureaucracy and sustainability of educational management in 

selected tertiary institutions in south-south Nigeria. To guide the study, two research questions and 

hypotheses were formulated.. The study utilized the descriptive survey design with a population of 

nineteen thousand eight hundred and twenty nine (19, 829) senior and junior staff in all the selected 24 

tertiary institution in south-south. A sample of five hundred and fifty three (553) respondents 

comprising both male and female staff of the selected tertiary institutions constitutes the study. The 

study adopted the stratified and simple random sampling techniques and data for the research was 

obtained from primary and secondary sources. Split half reliability techniques were employed which 

was later adjusted by Spearman Brown formula to test the reliability of the questionnaire and the index 

ranged from 0.87 to 0.96. The statistical tools used for the study were descriptive (simple percentages 

and bar charts), while the stated hypotheses were answered with simple regression analysis. Major 

findings revealed that there is a significant prediction of public bureaucratic investment on education 

and sustainable educational management in South-south.  It was also revealed that public bureaucratic 

funding  of educational project has a significant prediction on sustainable educational management in 

south-south, Nigeria. It was recommended among others that full weight of bureaucratic principles 

should be applied in the educational sector to help revive inefficiency in educational system thereby 

promoting sustainability and proper management of the limited resources meant to cater for the 

educational system. 
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INTRODUCTION 

In developing nations, one of the most dominant features of public bureaucracy is its inherited 

legacy in spite of the post-colonial rehabilitation and reform in the administrative superstructure. 

Bureaucracy is so often used as a derogatory term that one forgets that it was coined by a distinguished 

Sociologist to describe an institutional development that was regarded to be of great benefit to modern 

society.  Bureaucracy is the type of administration which is organized rationally, logically, 

impersonally and according to official rules as a means of carrying out imperative control over human 

resources and material resources in the state. Bureaucracy is an organizational means for maintaining 

and sustaining the educational, social and political resources inherent in modern civilization” 

(Obumuya, 2004:26). Although the recent pro market reform under structural adjustment program 

including privatization, deregulation and liberation has created certain challenges to bureaucracy, 

especially in terms of educational management and sustainability. However, the tasks of large scale 

administration and sustainability of educational management which are the concern of bureaucracy 

involves the challenge of controlling, managing and coordinating large scale tasks in the educational 

sector. This implies that bureaucratic principles are relevant to both private and public tertiary 

institutions in Nigeria.  

 

Sustainable educational management in society today is not a one-sided process but rather a 

multi-sided issue. Some individuals perceive development as increase in their skill and ability; others 

view it as maximum freedom, the ability to create responsibility and so on. Dudley (2016: 67) 

sustainable educational development does not only mean capital accumulation and economic growth 

but also the condition in which people in a country have adequate knowledge about the current 

educational trends in the society. Hence, it is a process of bringing about fundamental and sustainable 

educational management changes in society through bureaucracy. It encompasses growth, embraces 

such aspects of the quality education, social justice, equality of all citizens, equitable distribution of 

income and the demonstration of educational  development process (Lawal, 2007:3).  It is the absence 

of these processes that creates room for the existence of corrupt tendencies where those who control 

political power and their allies (the bureaucrats ) begin to circumvent the laws and appropriate the 

wealth of the nation for their personal interest and aggrandizement through treasury looting, abuse of 

office, power, and position.  
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The need for educational and social development in Nigeria led to the introduction of public 

bureaucracy by the Federal Government as the engine of change. The role of public bureaucracy is 

heavily relied upon in the planning and execution of developmental efforts. The administrative reform 

exercises embarked upon by Nigeria and most African States since 1960s express the desire of the 

ruling regimes to make their public bureaucracy development oriented  

 

Educational development thus implies progress toward an inclusive society, full of quality 

education to all and sundry. Thus there is the need for educational accountability as measures to 

address factors that impede the sustainable educational management in the society. To arrest this 

imbalance in the educational sector, the federal level, administrative reforms by successive 

governments occurred essentially to make public bureaucracy development oriented.  It is on the basis 

of this backdrop that the study was conducted on predicting public bureaucracy and sustainability of 

educational management in selected tertiary institutions in south-south Nigeria.  

 

Statement of the Problem 

The state of poor educational sustainability in tertiary institutions in south-south, Nigeria has 

been a thing of concern to all and sundry. This is because public bureaucracy has consistently been 

blamed for under development in the nation. In Nigeria, the educational sector is so strategically 

located in roles, functions, activities resources and services that their performance determines the state, 

pace, and level of its development. Yet the inability of sustaining the educational sector has been a 

thing of great concern to all in the academia. Personal interaction with most administrative Heads of 

tertiary institutions revealed that most of our tertiary institutions in south-south have been riddled with 

inefficiency, ineffectiveness, mismanagement, inertia, routine, shoddiness, poor responsiveness, 

corruption, conflicts, sectionalism; incompetence, and low productivity due to ineffective bureaucratic 

operations in educational sustainability. Nigerians have too long been short-changed by the quality of 

public service delivery by which decisions are not made without undue influence, and files do not 

move without being pushed with inducements. Our public offices have for too long been show cases 

for the combined evils of ineffectiveness, inefficiency and corruption, whilst being impediments to 

effective implementation of government policies related to educational management.  

 

In-spite of the quality educational reforms established by the Obasanjo led administration. 

Efforts to sustain these reforms are still bedeviled with myriad of problems. In this manner, this 
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research study is poised to identifying and establishing sustainable measures in improving 

management of tertiary institutions in south-south, Nigeria. The problem of this study is: What are the 

predictive measures of public bureaucracy on sustainability of educational management in selected 

tertiary institutions in south-south Nigeria? 

Research Questions    

The research provides answers to the following pertinent questions:   

1. To what extent do public bureaucratic investments predict sustainable educational management 

in south-south, Nigerai? 

2. How does public bureaucratic investment in funding of educational project predict educational 

sustainability in south-south, Nigeria? 

 

Statement of Hypotheses 

This research was premised on the following hypotheses which were tested at .05 alpha level:  

1. There is no significant prediction of public bureaucratic investments on sustainable educational 

management in south-south, Nigeria. 

2. Public bureaucratic investment in funding of educational project does not significantly predict 

educational sustainability in south-south, Nigeria. 

 

LITERATURE REVIEWD 

Impact of public bureaucratic investment on sustainable education management  

Public bureaucratic can promote investment in education for sustainable economic 

development in Nigeria. It is worthy of note that education provides the needed human resources for 

economic transformation of any nation. Ajayi and Afolabi  (2009) remarked that education in Nigeria 

is to a large extent considered as essential tool which will bring about the actualization or receipt of 

the necessary skills, character, values agility that will not only foster national unity but national 

development and self-actualization. It is therefore crystal clear that education trains the minds of 

people of a particular society for the purpose of making them relevant, useful and adequately 

preparing them to immensely contribute to national development. It shows that the needed manpower 

for economic growth and advancement cannot be actualized outside education. The quality of the 

products of education such as teachers, engineers, medical personnel, economist, accountants, lawyers 

etc. are the determinants of the success or otherwise of any economy. 
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Ige (2001) was of the opinion that despite the pivotal influence of education management in the 

economic transformation of any nation, education in Nigeria has not been adequately funded by the 

government. The annual allocation of the government to education through budgetary allocation has 

not only been inadequate since pre-independence but also unstable. The trend in the budgetary 

allocation to education in Nigeria has continuously fallen short of the 26% target as recommended by 

the United Nations Educational Scientific and Cultural Organization (UNESCO) for developing 

countries. There are also the challenges of delay in the release of the allocation, lack of accountability 

for fund allocated, the government preference for higher education, as well as frequent unhealthy 

political interference in education. In order to increase the funding of education in Nigeria with a view 

to positioning it for a desirable sustainable development, he recommended the participation of Non-

Governmental Organization (NGO) and private sector through bilateral agreement and effective 

monitoring of funds allocated. 

 

Dauda (2006) investigated the relationship between investment in education and economic 

growth in Nigeria, and it covers the period 1977 to 2007. The study employed Johansen co-integration 

technique and error correction methodology in the analysis of data. The results obtained indicated that 

adequate investment in education has a serious implication for a desirable economic growth. It noted 

that among the variables included in the study, gross fixed capital formation and educational capital 

were statistically relevant, except for labour force. The implication of the finding suggests critical 

overhauling of educational policy in Nigeria and the concerted effort on the part of government at all 

levels in ensuring sufficient funding of the sector with a view to accelerating national development. 

 

Nurudeen and Usman (2014) examined expenditure on educational management  by the 

Nigerian government and its implication on the growth of national economy. It was discovered that 

there was no correlation between expenditure on education and growth in the Nigerian economy. The 

paper however, made a recommendation for huge investment at all levels of educational sector in 

order to achieve a desirable increase in productivity through quality and skillful labour force that 

would guarantee sustainable economic growth. Oboh (2001) carried out a study on the impact of 

human capital development on the economic growth of Nigeria. The finding revealed that human 

capital development significantly impacted positively on the economic growth of Nigeria. 
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Olaniyan and Okemakinde (2008) examined the implications of educational development on 

human capital. The findings of the study suggested that Nigeria is deficient in appropriate know-how 

that could stimulate economic growth and development due to abysmal neglect of the education sector 

of the economy. The result is a true reflection of the problems confronting the Nigerian economy 

which include shortage of professionals, regional imbalances, underutilization capacity and of course, 

brain-drain. 

 

Impact of public bureaucratic investment in funding of educational project on sustainable 

educational management   

Bureaucracy is a distinctive arrangement used by human beings to organize their activities. 

The invention of Western bureaucracy several centuries ago helped solve the problem for leaders of 

governing human systems that grew larger and more complicated with each passing year. The great 

virtue and probably defining characteristic of bureaucracy, according to the one of the founders of 

sociology, Weber (1864- 1920), is as "an institutional method for applying general rules to specific 

cases, thereby making the actions of government fair and predictable". Weber contributed much to the 

understanding of bureaucracy as a social phenomenon.  

 

Notably, Nigeria’s brand of democracy lacks the attributes of a conventional democracy. It is not 

therefore, unpatriotic to say that what has been in practice in Nigeria since the dawn of the Fourth 

Republic is both artificial and cosmetic democracy. This is actually because the policies and actions of 

some Nigerian leaders at all levels of government point to violations of conventional democratic 

norms. According to Akpan-Umana (2003:6) “these ugly unsuccessful in accommodating 

bureaucracies as responsive to their structural environment with their capacity to operate as 

autonomous actors and has failed to reflect on the dual nature of bureaucracies as both government’s 

institutions and agents of transformation. The second concerns the lack of accumulative power of the 

various co-existing models of bureaucracy and the shortcomings in the attempts to elaborate new 

models and typologies.  

 

Along this viewpoint, Thompson (2011) characterized bureaucratic organizations as composed of a 

highly elaborated hierarchy of authority. Striking the same chord, Naidu (2006:81) asserted that: Freed 

from its derogatory sense, bureaucracy actually refers to any large-scale organization of appointed 
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officials whose primary function is to implement the policies of the decision-makers. It denotes a 

complex system of men, offices, methods and authority which large scale organizations employ. 

Bureaucracy is a type of organization designed to accomplish large-scale administrative tasks by 

systematically coordinating the work of many individuals in organized structure that puts laws and 

policies into effect effectively and efficiently.  

  

Study by Lawal and Wahab (2003) on the relationship between funding and educational 

sustainability in Nigeria education. Two hypothesis ere formulated. The paper employed Ordinary 

Least Square (OLS) methodology and sourced data spanning 2016 to 2018 to find out the relationship 

between education and economic growth. The findings of the research revealed that huge investment 

in education is required to achieve economic growth. It therefore suggested that the three-tier of 

government - local, state and federal should make funding of education from primary to tertiary 

education their top priority. 

 

Odeleye (2007) in his study on the impact of education on economic growth submitted that 

recurrent expenditure on education as well as the academic qualification of teachers has significant 

impact on the Nigerian economy. The study submitted that the three-tier government should ensure 

adequate participation in education through unparalleled funding most especially in the provision of 

infrastructure that would make learning conducive and at the same time make provision for good 

salary package for teacher to motivate them for good performance. 

 

Also, Chude and Chude (2014) carried out a study on public expenditure on education and its 

impact on funding in Nigeria. The paper employed ex-post facto research design and applied 

econometrics analysis covering the period between 1977 and 2012 in the examination of both short 

and long run effect of public expenditure in education on economic growth. The findings showed that 

though the total expenditure on education has significant impact on economic growth in the long run 

but suggested that the recurrent expenditure should be reduced while capital expenditure is 

reinvigorated to achieve a sustainable economic development.  

 

The crucial question is whether the push for more infrastructures will raise economic growth 

and people’s well-being. It could but only if the focus is on quality and impact and not on the quantity 

and volume of investment.  Economic policymakers assume that infrastructure energy, transport, 
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communication, irrigation, and water supply propels economic output. It complements the 

contributions of education, health, marketing, and finance.  The immediate effect of new infrastructure 

can be substantial, either by increasing output or stimulating new investment in machinery and 

equipment. When electricity supply disruptions are eliminated or available hours increased, as seen in 

Bangladesh or the Philippines, farmers and firms respond with greater supply. There is a case for 

sizable investment because a threshold amount is often needed before assets yield services. An 

example from South Asia is the need to construct a number of tube wells in an un-irrigated farming 

district to affect food output.  

 

REEARCH METHODOLOGY 

. The study adopted the survey research design. This approach is particularly appropriate for a 

research like this concerned with management of social characteristics with information that lends 

itself to some numerical presentation. The population for the study comprised of nineteen thousand 

eight hundred and twenty nine (19, 829) senior and junior staff in all the 10 ministries in south-south 

Nigeria. The study adopted the stratified and simple random sampling technique in selecting the five 

hundred and fifty three (553) respondents comprising both male and female for the study. The Taro 

Yamane method of determining sample size was formulated by the statistician Taro Yamane in 1967 

to determine the sample size from a given population.  

 

The stratified random sampling techniques required the researcher to dichotomize the 

population into sub-groups or strata, depending on the number and type of sub-groups. In using this 

method, the first stage was to stratified south-south in to the ten (10). The data for the research was 

obtained from primary and secondary sources. The primary data was obtained from survey research 

with questionnaire. The drafted questionnaire was given to eminent scholars and experts in allied 

disciplines and public administration including my supervisor for thorough scrutiny and criticism. 

These experts and scholars take into cognizance the problems that the researcher has in focus.  To 

ensure that the research instrument (questionnaire) designed for the study was reliable and a pilot 

study was conducted with forty (40) respondents who are not part of the final study. The split half with 

Pearson’s Product Moment correlation was employed in the data analysis which was later adjusted by 

Spearman Brown formula to test the reliability of the questionnaire and the index ranged from 0.87 to 

0.96 which was found to be reliable for data collection. The generated data was analysed with simple 
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regression analysis to indicate the significant functional relationship between independent and 

dependent variables. It describes the effect of one or more independent variables.  

 

DATA PRESENTATION AND ANLYSIS 

Test of hypotheses   

The stated hypotheses were tested with simple regression analysis as presented below: 

 

Hypothesis One 

There is no significant prediction of public bureaucratic investments on sustainable educational 

management in south-south. The independent variable in this hypothesis is Public bureaucracy while 

the dependent variable is sustainable educational management. To test this hypothesis, simple 

regression analysis was employed and the result is presented in Table 1. 

 

Table 1: Result of Regression Analysis of Public Bureaucracy 

and sustainable educational management  

 

Variables  Mean       Std. Deviation N 

Public  bureaucracy  16.6104 7.18993 498 

Sustainable educational 

Management  
17.7510 8.23512 498 

Model Unstandardized Coefficients Standardized 

Coefficients 

T p-value. 

B Std. Error Beta 

(Constant) 15.060 .763  19.734 .000 

Sustainable  

Educational 

management 

.087 .039 .100 2.239 .026 

 

*p<.05 

The result in Table 1 revealed that while the independent variable (public bureaucracy) has a 

mean and standard deviation of 16.6104 and 7.18993, the dependent variable is sustainable 

educational management has mean and standard deviation of  17.7510 and 8.23512 sustainable 

educational management. The p-value of .000 was found to be less than the chosen alpha of .05. Thus, 

the hypothesis is rejected. This implies that there is a there is a significant prediction of public 

bureaucratic investments on sustainable educational management in south-south, Nigeria. 
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Hypothesis Two 

Public bureaucratic investment in funding of educational project does not significantly predict 

educational sustainability in south-south. The independent variable in this hypothesis is public 

bureaucracy investment in funding while the dependent variable is sustainable educational 

management. To test this hypothesis, simple regression analysis was employed and the result is 

presented in Table 2. 

 

Table 2: Result of Regression Analysis of Public Bureaucracy investment 

 in funding and sustainable educational management  

Descriptive Statistics 

Variables Mean Std. Deviation N 

Public Bureaucratic investment in 

funding 
16.6104 7.18993 498 

Sustainable educational management  16.6245 5.36453 498 

 

   Model Unstandardized Coefficients Standardized 

Coefficients 

T p-value 

B Std. Error Beta 

(Constant) 14.468 1.046  13.828 .000 

Sustainable 

educational 

management 

.129 .060 .096 2.151 .032 

 

*p<.05 

The result in Table 2 revealed that while the independent variable (public bureaucratic 

investment in funding) has a mean and standard deviation of 16.6104 and 7.18993, the dependent 

variable educational development has mean and standard deviation of  16.6245 and 5.36453 

sustainable educational management. The p-value of .000 was found to be less than the chosen alpha 

of .05. Thus, the hypothesis is rejected. This implies that public bureaucratic investment in funding of 

educational project does significantly predict educational sustainability in south-south. 

 

Discussions of Findings 

The finding of this study was discussed assumption by assumption as presented below 

The findings revealed that there is a significant impact of public bureaucratic investment on 

education developmental in south-south. This implies that the extent of bureaucratic investment in 

education the better the economic growth and development. The present finding agrees with Dauda 
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(2006) results obtained indicated that adequate investment in education has a serious implication for a 

desirable economic growth. It noted that among the variables included in the study, gross fixed capital 

formation and educational capital were statistically relevant, except for labour force. The finding is 

also in consonance with Nurudeen and Usman (2014) discovered that there was no correlation 

between expenditure on education and growth in the Nigerian economy. In the same vein,  Lawal and 

Wahab (2003) findings of the research revealed that huge investment in education is required to 

achieve economic growth. It therefore suggested that the three-tier of government - local, state and 

federal should make funding of education from primary to tertiary education their top priority. 

 

The result revealed that public bureaucratic investment has a significant impact on health care 

services delivery in south-south, Nigeria. The present finding agrees with Lawal and Wahab (2003) 

whose findings revealed that huge investment in education is required to achieve economic growth. It 

therefore suggested that the three-tier of government - local, state and federal should make funding of 

education from primary to tertiary education their top priority.  Also, Odeleye (2007) study submitted 

that the three-tier government should ensure adequate participation in education through unparalleled 

funding most especially in the provision of infrastructure that would make learning conducive and at 

the same time make provision for good salary package for teacher to motivate them for good 

performance. In the same vein, Chude and Chude (2014) findings showed that though the total 

expenditure on education has significant impact on economic growth in the long run but suggested that 

the recurrent expenditure should be reduced while capital expenditure is reinvigorated to achieve a 

sustainable economic development.  

 

SUMMARY 

The study centered on Public Bureaucracy and Social Development in Nigeria: A Case Study 

of Some Selected Ministries in south-south, Nigeria. Bureaucracy in Nigeria has suffered a lot of 

setbacks due to its numerous problems. In the area of service delivery, many citizens have lost 

confidence in bureaucratic institutions charged with the provision and delivery of public goods and 

services. However, some scholars believe that bureaucracy is quite useful. In the view of Arnold 

(2004) “experience tends to show that the purely bureaucratic type of administrative organization is 

capable of attaining the highest degree of efficiency” In the final analysis, the vitality of democracy 

depends on the capacity of government to deliver essential services and to resolve the problem that 
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confront society and the world and this in turn depends very largely on competence, integrity and 

motivation of professionals in government service (or in other words the bureaucracy)  

 

To focus on the study two research questions and hypothesis were formulated and thirty-six- 

item questionnaire was prepared and administered to the respondents in the study area and 497 senior, 

intermediate and junior staff of the selected establishment The answers to research questions were 

analyzed using mean and standard deviation. While the null hypothesis was tested using simple 

regression analysis and some of the major findings of the study include: 

1. There is a significant prediction of public bureaucratic investments on sustainable education 

management in south-south? 

2. Public bureaucratic investment in funding of educational project does  significantly predict 

educational sustainability in south-south? 

Summarily, there are ample evidences which show that the performance of the bureaucracy in 

management of social development in Nigeria, particularly in south-south, remain very abnormal, 

hence the present state of underdevelopment. Whereas, bureaucracies in developed countries like 

America has been performing developmental roles, largely due to their independence and autonomy 

from the over bearing influences of the major contending forces in their countries, the situation is not 

the same in developing countries. 

 

CONCLUSION  

The association of bureaucracy cannot be totally isolated from the factors enumerated in the 

study. Except these problems are addressed, the problem of its survival is dicey. In the final analysis, 

the vitality of democracy depends on the capacity of government to deliver essential services and to 

resolve the problems that confront the society and the world. This, in turn, depends very largely on the 

competence, integrity and motivation of professionals in government services (the bureaucracy). 

Finally, bureaucracy, being one of the longest standing institutions in Nigeria, will continue to be 

relevant to governance, its shortcomings notwithstanding.  

 

RECOMMENDATIONS 

Based on the finding the following conclusion were drawn: 



International Journal of Scientific Research and Engineering Development-– Volume2 Issue 6, Nov-Dec 2019 

      Available at www.ijsred.com 

 

ISSN : 2581-7175                                            ©IJSRED:All Rights are Reserved                                                Page 787 

 

1. Education as the bedrock of any developing nation should be prioritized, so as to foster 

development and enhance quality and integrity in the educational sector. 

3. That the full weight of bureaucratic principles should be strictly adhered to in all educational 

sector. This will help to reduce mismanagement of educational funds. 
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