
International Journal of Scientific Research and Engineering Development-– Volume 6 Issue 4, July- Aug 2023 

   Available at www.ijsred.com 

ISSN : 2581-7175                           ©IJSRED:All Rights are Reserved Page 737 

 

ANALYSING THE MULTIGENERATIONAL DIFFERENCES 

ON GROUP DYNAMICS 
 

Bhoomika PK*, Dr. Vishal Samartha** 

*USN4SF21BA025, MBA student, Sahyadri College Of Engineering & Management, Mangalore, India 

Email: bhoomika.mba21@sahyadri.edu.in 

** Director-MBA, Sahyadri College Of Engineering & Management, Mangalore, India 

Email: director.mba@sahyadri.edu.in 

 

----------------------------------------************************----------------------------------

Abstract: 
The study is concerned with the attitudes, values, and behaviours of the several generations of workers. 

The goal of the study is to better workers' working circumstances by determining how different dynamics, 

such as values, behaviour, and attitude, of different generations of employees relate to one another. The 

purpose of the study is to examine how group dynamics vary through generations and how behaviour, 

attitude, and values are related.  
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I. INTRODUCTION 

The idea of having workers from a variety of 

generations in the workforce is known as 

generational diversity. Due to many people retiring 

later today, this is particularly true. For the first 

time, four generations are represented in the 

workforce, including Gen Z, Millennials, Gen X, 

and Boomers. Each generation experiences the 

world differently because they were raised in a 

dramatically different era. 

II. REVIEW OF LITERATURE 

(Gursoya, Chi, & Ersem, 2013) The study 

assesses hotel employees' work values using data 

from frontline and service contact personnel and 

analyses variations among generations. Exploratory 

factor analysis reveals significant disparities in 

work values across three generations. The study 

suggests managerial implications and solutions to 

create a work environment that supports leadership, 

motivation, communication, and generational 

synergy.(Hapsari, Stoffers, & Gunawan, 

2019)The study examines employee engagement, 

generational diversity management, and leader-

member interactions in Indonesia's largest 

telecommunications business. Results show that 

diversity management improves innovative work 

habits and quality in leader-member interactions. 

Gen Y has lower levels of diversity, leader-member 

exchange, and innovative practices, while Gen X 

has the highest. Baby Boomer engagement is at 

work peaks.(Gordon, 2018) Age diversity is crucial 

in today's workforce, as it enables organizations to 

acquire technical, analytical, and experiential skills. 

HR professionals and leaders face challenges in 

managing different age groups due to a mix of ideas 

about life span development and generational 

differences. This chapter examines perceptions of 

workplace age diversity, evidence-based knowledge, 

and applications for managing an age-diverse 

workforce.(Verg, 2023) Generational variation and 

the metaphor of an iceberg are crucial features of 

diversity, as different generations have different 

perspectives on work-related issues, lifestyles, and 

social values. These differences significantly 

impact the workplace, as each generation has 
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unique experiences and influences that shape their 

worldview and beliefs.(Parry & Lub, 2014) 

Generational disparities in consumer preferences 

and workplace attitudes have gained attention in 

recent years. In Western economies, there are four 

generations: Veterans, Baby Boomers, Generation 

X, and Generation Y. Generational Diversity at 

Work: New Research Perspectives aims to critically 

investigate the theoretical and empirical bases for 

generational disparities and present fresh empirical 

data. 

III. RESEARCH METHODOLOGY 

This study includes both primary and secondary 

data. Primary data is collected by circulating the 

questionnaire, and secondary data is collected 

through different websites, journals, and the 

financial report of the company. Statistical tools 

used: ANOVA and Correlation analysis. Population 

Size: 60 employees belonging to the supervisory 

level of different departments.  

IV. PROBLEM STATEMENT 

Generational differences face the challenges of 

creating the innovative and more productive 

environment in the workplace. The employees 

belonging to different generations have their own 

values, beliefs and attitude distinctive from their 

colleagues. This reduces the employee’s 

productivity. So, the employer has to create more 

harmonious working environment by understanding 

the generational differences among the employees 

in the organisation.  

 

V. OBJECTIVES OF THE STUDY 

• To analyse the multigenerational differences 

on group dynamics. 

• To analyse the correlation between 

behaviour, attitude and values. 

VI. NEED OF THE STUDY 

The need of the study is that there are distinct 

differences in values, beliefs, communication 

styles, and work ethics between different 

generations of workers, which can lead to 

communication barriers, misunderstandings, 

conflicts, and reduced productivity in the 

workplace. Therefore, understanding the beliefs, 

attitudes, and behaviours of various generations is 

crucial to increase employee productivity. 

VII. HYPOTHESIS 

 

H0 : There is no significant relation between Values 

and Attitude 

H1 : There is a significant relation between Values 

and Attitude 

H0 : There is no significant relation between Values 

and Behaviour 

H2 : There is a significant relation between Values 

and Behaviour 

H0 : There is no significant relation between 

Behaviour and Attitude 

H3 : There is a significant relation between 

Behaviour and Attitude 

H0 : There is no significant difference between Age 

and the mean scores of Values  

H4 : There is a significant difference between Age 

and the mean scores of Values 

H0 : There is no significant difference between Age 

and the mean scores of Attitude 

H5 : There is a significant difference between Age 

and the mean scores of Attitude 

H0 : There is no significant difference between Age 

and the mean scores of Behaviour 

H6 : There is a significant difference between Age 

and the mean scores of Behaviour  

 

VIII. DATA ANALYSIS 

 

1. Correlation Calculation 

• Correlation between Values and Attitude 

H0 : There is no significant relation between Values 

and Attitude 

H1 : There is a significant relation between Values 

and Attitude 
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P = 0.000 

So, Reject H0 and Accept H1. 

Therefore, there is a significant relation between 

Values and Attitude. 

R value is 0.667, so there is moderate uphill 

positive linear relation.  

Interpretation: The test shows that there is a 

significant relation between the values and attitude 

of the employees. That means there is a relation 

between the values and attitude of the employees 

belonging to different generations.  

• Correlation between Values and 

Behaviour 

H0 : There is no significant relation between Values 

and Behaviour 

H2 : There is a significant relation between Values 

and Behaviour 

P = 0.000 

So, Reject H0 and Accept H2. 

Therefore, there is a significant relation between 

Values and Behaviour. 

R value is 0.880, so there is strong uphill positive

linear relation.  

Interpretation:The test shows that there is a 

relation between values and behaviour. This means 

that depending upon the values of the employees, 

their behaviour towards the work changes. 
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significant relation between 

R value is 0.667, so there is moderate uphill 

The test shows that there is a 

lues and attitude 

of the employees. That means there is a relation 

between the values and attitude of the employees 

Correlation between Values and 

H0 : There is no significant relation between Values 

significant relation between Values 

 

significant relation between 

R value is 0.880, so there is strong uphill positive 

The test shows that there is a 

relation between values and behaviour. This means 

that depending upon the values of the employees, 

towards the work changes.  

• Correlation between Behaviour and 

Attitude  

H0 : There is no significant relation between 

Behaviour and Attitude 

H3 : There is a significant relation between 

Behaviour and Attitude 

P = 0.000 

So, Reject H0 and Accept H3. 

Therefore, there is a significant relation between 

Behaviour and Attitude. 

R value is 0.552, so there 

positive linear relation.  

Interpretation:The test shows that there is a 

relation between behaviour and attitude

that depending upon the 

employees, their attitude towards the work changes. 

 

2. ANOVA Calculation
• Age& Values 

H0 : There is no significant difference

and the mean scores of Values  

H4 : There is a significant difference

and the mean scores of Values 
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Correlation between Behaviour and 

cant relation between 

significant relation between 

 

significant relation between 

R value is 0.552, so there is moderate uphill 

The test shows that there is a 

and attitude. This means 

that depending upon the behaviour of the 

employees, their attitude towards the work changes.  

ANOVA Calculation 

difference between Age 

 

difference between Age 
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Significance value is 0.000, so we Reject H0 and 

Accept H4. 

So, there is a significant difference between 

and the mean scores of Values. 

Test of Homogeneity of Variance  

Significant Value = 0.696 

Levene test is not significant, so we check TUKEY 

table. 

Compare to Gen Z and Millennials there is no 

significant difference. Compare to Gen Z and Gen 

X there is a significant difference. 

Compare to Millennials and Gen Z there is no 

significant difference. Compare to Millennials and 

Gen X there is a significant difference. 

Compare to Gen X and Gen Z there is a significant 

difference. Compare to Gen X and Millennials there 

is a significant difference. 

Interpretation:The test shows that there is a 

difference between the age and values of the 

employees. Employees belonging to different 

generations have differed values with respective

their generation.   

 

• Age& Attitude 

H0 : There is no significant difference between 

and the mean scores of Attitude 

H5 : There is a significant difference between 

and the mean scores of Attitude 
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Significance value is 0.000, so we Reject H0 and 

between Age 

Levene test is not significant, so we check TUKEY 

Compare to Gen Z and Millennials there is no 

Compare to Gen Z and Gen 

Compare to Millennials and Gen Z there is no 

significant difference. Compare to Millennials and 

 

Compare to Gen X and Gen Z there is a significant 

nce. Compare to Gen X and Millennials there 

The test shows that there is a 

difference between the age and values of the 

employees. Employees belonging to different 

generations have differed values with respective to 

between Age 

between Age 

 

Significance value is 0.000, so we Reject H0

Accept H5. 

So, there is a significant difference

and the mean scores of Attitude.

Test of Homogeneity of Variance 

Significant Value = 0.301 

Levene test is not significant, so we check TUKEY 

table. 

Compare to Gen Z and Millennials there is

significant difference. Compare to Gen Z and Gen 

X  there is no significant difference.

Compare to Millennials and Gen Z there is a 

significant difference. Compare to Millennials and 

Gen X there is a significant difference.

Compare to Gen X and Gen Z th

significant difference. Compare to Gen X and 

Millennials there is a significant difference.

Interpretation:The test shows that there is a 

difference between the age and attitude of the 

employees. Employees belonging to different 

generations have differed attitude with respective to 

their generation.  

 

• Age& Behaviour 

H0 : There is no significant difference between 

and the mean scores of Behaviour
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Significance value is 0.000, so we Reject H0 and 

difference between Age 

and the mean scores of Attitude. 

Test of Homogeneity of Variance  

Levene test is not significant, so we check TUKEY 

Compare to Gen Z and Millennials there is a 

significant difference. Compare to Gen Z and Gen 

X  there is no significant difference. 

Compare to Millennials and Gen Z there is a 

significant difference. Compare to Millennials and 

Gen X there is a significant difference. 

Compare to Gen X and Gen Z there is no 

significant difference. Compare to Gen X and 

Millennials there is a significant difference. 

The test shows that there is a 

difference between the age and attitude of the 

employees. Employees belonging to different 

differed attitude with respective to 

H0 : There is no significant difference between Age 

and the mean scores of Behaviour 
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H6 : There is a significant difference between 

and the mean scores of Behaviour 

Significance value is 0.000, so we Reject H0 and 

Accept H6. 

So, there is a significant difference between 

and the mean scores of Behaviour. 

Test of Homogeneity of Variance  

Significant Value = 0.591. 

Levene test is not significant, so we check TUKEY 

table. 

Compare to Gen Z and Millennials there is no 

significant difference. Compare to Gen Z and Gen 

X  there is a significant difference. 

Compare to Millennials and Gen Z there is no 

significant difference. Compare to Millennials and 

Gen X  there is a significant difference.

Compare to Gen X and Gen Z  there is a significant 

difference. Compare to Gen X and Millennials there 

is a significant difference. 

Interpretation:The test shows that there is a 

difference between the age and behaviour of the 

employees. Employees belonging to different 
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significant difference between Age 

 

 

 
Significance value is 0.000, so we Reject H0 and 

between Age 

Levene test is not significant, so we check TUKEY 

Compare to Gen Z and Millennials there is no 

significant difference. Compare to Gen Z and Gen 

Compare to Millennials and Gen Z there is no 

significant difference. Compare to Millennials and 

ficant difference. 

Compare to Gen X and Gen Z  there is a significant 

difference. Compare to Gen X and Millennials there 

The test shows that there is a 

difference between the age and behaviour of the 

mployees belonging to different 

generations have differed behaviour with respective 

to their generation.  

 

CONCLUSION 

 

Employers should provide workshops, seminars, 

and training sessions to promote open 

communication and interaction. Gen Z employees 

should be emphasized for long

retention.Factory data reveals differences in 

workers' comfort among generations due to 

differing beliefs and attitudes, with age significantly 

affecting satisfaction.  
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