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Abstract:

This paper develops a community driven ethical framework for artificial intelligence (Al) that aligns with sustainable
development in Africa. It begins by analysing global Al ethics declarations, such as the Montréal Declaration for
Responsible Al, which calls for inclusive deliberation and ecological sustainability, and the Toronto Declaration, which
centres human rights law, equality and non discrimination. It also examines African instruments like the African Declaration
on Internet Rights and Freedoms, which warns that policy processes often exclude civil society and emphasises the need
for accessible, affordable and open digital ecosystems, and Agenda 2063’s aspirations for inclusive growth, good
governance and a people driven future. A mixed methods approach combines normative analysis of these documents with
participatory fieldwork in Nigerian communities and case studies of Al applications in health and agriculture. Findings
reveal a convergence on principles of human rights, fairness, inclusivity, transparency, accountability and ecological
stewardship, while community participants stress concerns about data exploitation, algorithmic bias, privacy, equitable
benefits and preservation of cultural values. Ubuntu/Botho philosophy, which defines being human through recognizing
others’ humanity and emphasises interdependence, compassion and reciprocity, emerged as a resonant ethical lens. The
resulting framework integrates human rights based standards, African development visions and Ubuntu ethics. It proposes
participatory governance, community data stewardship, ethical impact assessments and capacity building initiatives to
ensure that Al deployment in Africa supports inclusive, sustainable development while safeguarding rights and cultural
values.
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Introduction the world’s third most populous nation by

2050[2][3]. This explosive demographic growth
Nigeria is Africa’s most populous country and has creates immense pressure on Nigeria’s economic,
one of its largest economies, yet it faces chronic social, and infrastructural systems. Despite notable
development challenges. The population, currently oil wealth and a rebased GDP that made it Africa’s
around 200 million, is growing rapidly at roughly largest economy in 2013 (over \$500 billion)[4],
2.6% per year[1]. Over 40% of Nigerians are under Nigeria has struggled to translate this into broad
the age of 15, reflecting a very youthful age based prosperity. In fact, it has been estimated that
structure. United Nations projections indicate that around 87 million Nigerians live in extreme poverty
Nigeria will reach roughly 264 million people by on less than \$1.90 a day, the highest number of any
2030 and is on track to overtake the United States as country as of 2018[5]. Even using a slightly higher
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poverty benchmark, almost 80% of the population
was living on under \$2 per day around 2018[6],
highlighting the depth of deprivation amid aggregate
wealth. Key human development indicators are
similarly alarming: basic education is officially free,
but about 10 million Nigerian children of primary
age were out of school in the early 2010s[7], a figure
which has likely remained in the same order of
magnitude through the late 2010s. Nigeria also has
one of the world’s largest electricity access deficits,
as of 2017 an estimated 80 million Nigerians
(approximately 40% of the population) had no access
to grid electricity[8][9]. These statistics underscore
the paradox of Nigeria’s situation: a country rich in
people and natural resources, yet struggling with
widespread poverty, infrastructure deficits and social
outcomes lagging behind global benchmarks.
Against this backdrop, it is crucial to explore how
Nigeria’s future might unfold under different policy
and investment scenarios. Will  Nigeria’s
“demographic boom” become an economic dividend
or a further drag on development? What are the
possible trajectories for its economy, poverty levels,
and social indicators by 2030 under a business as
usual path versus an accelerated investment path?
This paper aims to address these research questions
by constructing two realistic but hypothetical
scenarios based on existing literature and data. The
first scenario (Scenario A) reflects a continuation of
recent trends with slow growth and limited reforms,
while the second scenario (Scenario B) envisions
ambitious improvements in governance, human
capital investment, and infrastructure provision. By
comparing these divergent futures, we can identify
the key leverage points and policy actions needed to
steer Nigeria onto a more sustainable and inclusive
development course. The following sections present
a brief literature review, outline the methodology for
scenario development, and then discuss the projected
outcomes for each scenario. In depth analysis of the
implications of these findings and recommended
strategies will also be provided, before concluding
with lessons for policymakers and stakeholders in
Nigeria and similar developing economies.
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Literature Review

Population Growth and Demographic
Challenges: Nigeria’s rapid population growth has
been well documented in demographic studies and
international reports. According to United Nations
data, Nigeria’s population quadrupled from roughly
45 million at independence in 1960 to about 180
million by 2015[10][11]. The country passed 190
million by 2017[12] and continues to grow at one of
the fastest rates globally. The median age is only
around 18 years[13], indicating a very young
population that will continue to fuel high
dependency ratios. Analysts warn that if fertility
decline remains slow, Nigeria will experience rapid
population increase for decades to come, heightening
the strain on social services and job creation[14].
Indeed, Nigeria is expected to contribute a
significant share of global population growth; by
2050 it is projected to become the third most
populous country, behind only India and
China[2][3]. This “youth bulge” presents both
opportunities and risks. On one hand, a large
working age cohort could drive economic growth if
properly educated and employed. On the other,
without commensurate economic expansion, the
swelling ranks of young Nigerians could face
unemployment, fueling poverty and instability.
Previous research highlights that realizing a
demographic dividend in Nigeria hinges on
investments in education, health, and family
planning to slow fertility and empower the
workforce[15][16]. However, progress on these
fronts has been sluggish. For example, the total
fertility rate only modestly declined from about 6.5
in 1990 to 5.3 by 2015[17], and use of modern
contraceptives among married women remains low
(roughly 17% as of 2013)[18]. Consequently,
Nigeria’s age structure has not shifted markedly over
42% of the population is under age 15, a
proportion virtually unchanged in recent decades.
The literature consistently stresses that without faster
demographic transition, the sheer momentum of
population growth could undermine gains from
economic development.

Economic Performance and Structural Issues:
Nigeria’s economic trajectory in the 2000s and
2010s has been characterized by periods of robust
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growth followed by volatility due to oil dependence.
Buoyed by high oil prices, Nigeria enjoyed GDP
growth averaging about 5-7% annually in the early
to mid 2000s, and in 2014 a statistical rebasing
confirmed it as Africa’s largest economy[19][20].
However, this growth has not been inclusive. Oil has
historically accounted for the majority of
government revenue and export earnings, but
contributes relatively little to employment. When oil
prices crashed in 20142015, Nigeria plunged into a
recession in 2016, its first in over 25 years[21].
Although the country exited recession in 2017 with
meager 0.8% GDP growth[22] and growth improved
to about 1.9% in 2018[23], these rates are well below
the 3%+ annual population growth, meaning GDP
per capita has been declining or stagnant. The
Nigeria Economic Recovery and Growth Plan 2017—
2020 aimed to diversify the economy away from oil,
but progress has been limited[24]. The non oil sector
has seen sluggish performance for instance, non oil
GDP grew only ~0.8% in early 2018 compared to
14.8% growth in the oil sector that quarter[25].
Manufacturing and agricultural productivity remain
low, held back by infrastructure gaps, unreliable
power, and an unfavorable business -climate.
Furthermore, the boom years did little to tackle
unemployment or poverty. The national
unemployment rate tripled from around 7% in 2010
to over 23% by 2018[26], reflecting an economy that
has not generated jobs as fast as the labor force is
growing. Brookings Institution researchers notably
declared in 2018 that Nigeria had overtaken India as
the country with the largest number of people in
extreme poverty[5]. This was a striking paradox
given Nigeria’s aggregate GDP size. Economists and
policy analysts attribute these poor development
outcomes to governance issues and a failure to invest
oil revenues in  human  capital and
infrastructure[27][28]. Corruption, weak
institutions, and security challenges (such as the
Boko Haram insurgency in the northeast) have
further eroded the state’s capacity to deliver services
and foster inclusive growth[27][29]. In summary, the
literature paints Nigeria as a nation of “unfulfilled
potential”, where structural transformation has
lagged and economic gains have not translated into
improved livelihoods for the majority[28].
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Poverty, Education and Health: Social indicators
in Nigeria remain among the worst in the world for a
country of its income level. As noted, roughly 45%
of Nigerians live in extreme poverty (below
\$1.90/day) and about 40% under the national
poverty line[5][6]. Poverty is particularly
concentrated in the northern regions and rural
areas[30]. A 2018 World Bank report found that
while the southern zones of Nigeria had poverty rates
around 13-20%, the rate in some northern zones was
over 50%([30]. High poverty correlates with low
educational attainment. Nigeria has struggled to
provide basic education for its burgeoning young
population. One in every five out of school children
in the world is Nigerian, according to UNICEF[31].
Despite primary education being officially free and
compulsory, the country has had over 10 million
school aged children out of school for many
years[7][32]. UNESCO data showed about
10.5 million primary aged Nigerian children not
enrolled in 2010[7], and surveys around 2015
indicated the figure had risen to roughly
13 million[32][33]. Factors such as economic
barriers, insurgency (which has targeted schools in
the north), and socio cultural norms (e.g. early
marriage in the north) all contribute to low
enrollment[34][35]. Those who do attend school
often receive low quality education, assessments
show over half of primary students cannot read a
simple sentence or solve basic arithmetic[36][37].
Consequently, Nigeria faces a human capital crisis:
its youth lack the skills needed for productive
employment, which perpetuates the cycle of poverty.
Health indicators tell a similar story. Nigeria has one
of the highest rates of child and maternal mortality
globally; for instance, 37% of children under 5 are
stunted due to chronic malnutrition[38]. Regional
disparities are stark here as well, the north has much
worse health and education outcomes than the
south[39][40]. Without significant improvements in
basic social services, Nigeria risks a “lost
generation” of youth who cannot participate
effectively in the economy.

Infrastructure and Energy: Inadequate
infrastructure is frequently cited in the literature as a
binding constraint on Nigeria’s
development[27][29]. The electric power sector is a
particular bottleneck. Nigeria’s installed electricity
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generation capacity and per capita power
consumption are both very low for a country its size.
In 2012, with a population of about 150 million,
Nigeria could generate only around 5,000 MW of
electricity, compared to 40,000 MW generated by
South Africa for a population four times smaller[41].
Only roughly 55% of Nigerians had access to
electricity by the late 2010s[42][43], meaning over
80 million people lived in darkness or relied on
expensive, polluting generators. This electricity
access rate (~55%) lagged behind several other
African countries and was far below the level needed
to support industrial growth[41][44]. The
government has articulated targets for achieving
universal electricity access by 2030, including plans
for expanding the grid and deploying off grid
solutions[45][46]. However, progress has been slow
due to financing gaps and inefficiencies. Nigeria’s
transportation infrastructure also needs major
upgrades, the road network is overburdened and in
poor condition, rail carries only a tiny fraction of
freight, and ports suffer from chronic
congestion[47][48]. A 2017 analysis by Nigeria’s
Infrastructure Concession Regulatory Commission
estimated that the country needed \$30 billion in
investment over 6 years just to upgrade roads and rail
to acceptable levels[49]. Encouragingly, Nigeria
possesses abundant natural resources that could be
leveraged to close some infrastructure gaps,
particularly in energy. Studies show that sub Saharan
Africa as a whole has the technical potential to
generate over 11 terawatts of power from solar
energy alone[50][51]. Nigeria ranks among the top
African countries in renewable energy potential,
with vast solar radiation as well as significant hydro,
wind, and natural gas resources[50][52]. A
McKinsey report in 2015 noted that Nigeria had over
30 GW of available primary energy capacity
(excluding solar/wind) one of only two West African
nations with such a high potential[52][53]. Realizing
this potential through investments in power
infrastructure and reform of the electricity sector
could unlock higher productivity and growth.
Overall, the literature suggests that without
addressing infrastructure deficits, especially power
and transport. Nigeria’s economy will remain
hamstrung and unable to absorb its growing labor
force.
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In summary, previous research and data point to a set
of critical, interlinked challenges for Nigeria: a
rapidly expanding, youthful population; an oil
dependent economy struggling to diversify; high
poverty and unemployment; low levels of education
and health investment; and severe infrastructure
shortfalls. These factors risk reinforcing one another
in a negative cycle. However, the literature also
highlights opportunities, particularly if Nigeria can
harness its demographic potential and resource
endowments through sound policies. The following
methodology will outline how these insights inform
the construction of our scenarios for Nigeria in 2030,
one maintaining the status quo and one pursuing
aggressive improvements, in order to project the
possible outcomes and guide strategic planning.

Methodology

This study adopts a scenario analysis approach to
explore Nigeria’s potential trajectories by the year
2030. Two distinct scenarios. Scenario A: Business
as Usual and Scenario B: High Investment were
developed, drawing on historical data, trends in the
literature, and targets from development plans. The
methodology involves both quantitative projections
using public datasets and qualitative assumptions
grounded in existing research.

Data Sources: Baseline data for the current state of
Nigeria (around 2018) were obtained from reputable
public sources. Demographic data (population size,
growth rate, age structure) were taken from United
Nations and World Bank publications[1][12].
Economic indicators such as GDP and poverty rates
came from the World Bank and national statistics, as
reported in literature (e.g. GDP of roughly
\$400 billion in 2018, poverty headcount ~40-
45%)[5]. Social indicators like school enrollment
and electricity access used UNICEF, UNESCO and
World Bank figures (for instance, ~55% access to
electricity in 2018[42], and ~10.5 million primary
age children out of school)[7]. These baseline figures
are summarized in Table 1.

Scenario Assumptions: For Scenario A (business as
usual), the underlying assumption is that Nigeria’s
current policy trajectory and investment patterns
persist. This scenario reflects slow improvements
and continuation of past trends: GDP growth remains
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modest (around 2.5% per year, roughly matching
population growth), the economic structure is still
largely oil driven, and government reforms in
education, health, and infrastructure proceed at a
sluggish pace. Population growth is assumed to
follow the “medium” fertility variant projection with
only slight decline in fertility, yielding a total
population of about 270 million by 2030. In Scenario
A, social indicators see only incremental progress for
example, primary school enrollment improves
marginally, and the out of school children count
might decrease slightly in percentage terms but
remain high in absolute number due to population
growth. No major breakthrough in governance or
anti-corruption is assumed, meaning public funds
continue to be constrained and service delivery
remains weak. In short, Scenario A is a “status quo”
future that extends Nigeria’s recent trajectory of low
growth and development inertia.

Scenario B (high investment) imagines that Nigeria
undertakes ambitious reforms and investments
starting in the early 2020s, leading to substantial
improvements by 2030. This scenario aligns with the
upper range goals of Nigeria’s development plans
(such as the Sustainable Development Goals and
Nigeria’s Economic Recovery plans). Key
assumptions include: GDP growth accelerates to
around 6% annually on a sustained basis similar to
the growth Nigeria experienced in the mid 2000s
driven by diversification into  agriculture,
manufacturing, and services, and enabled by better
macroeconomic management. The population
growth might moderate slightly (e.g. to ~2.3%
annually) if investments in girls’ education and
family planning take effect, leading to a population
of roughly 260 million in 2030 (a bit lower than
Scenario A). Crucially, Scenario B assumes massive
improvements in  human capital and
infrastructure: education spending increases such
that by 2030 most children are in school (primary out
of school rate falls toward negligible levels);
likewise, health services expand, improving child
nutrition and  reducing  mortality.  Major
infrastructure projects in power, roads, and
connectivity are implemented for instance, Nigeria
adds significant electric generation capacity from
gas and solar, and achieves near universal access to
electricity by 2030 through grid extension and off

Available at www.ijsred.com

grid renewable solutions. Governance and
institutions also strengthen in this scenario, enabling
more effective use of resources and a better
environment for private sector growth. While this
scenario is optimistic, it is intended to be realistic
yet ambitious, illustrating what could be achieved if
Nigeria fully leveraged recommendations from
experts (such as prioritizing education, powering up
electricity, and diversifying the economy). The
values chosen for Scenario B indicators were
informed by targets from documents like Nigeria’s
Vision 2020 and sectoral plans (e.g. aiming for 90%
electricity access, cutting poverty by more than half,
etc.), as well as success cases from other developing
countries.

Projection Method: Using the above assumptions,
indicator values for 2030 under each scenario were
projected. A simple spreadsheet model was
constructed to compute future values of key metrics:
population was projected with exponential growth
formulas; GDP was projected using compound
growth rates (2.5% for Scenario A, 6% for
Scenario B); and other indicators were either
computed as ratios to population or extrapolated
linearly based on assumed improvements. For
example, the poverty rate in Scenario B was
estimated by assuming Nigeria could roughly halve
its extreme poverty incidence from ~45% to ~20%
through high growth and social programs, this is in
line with an SDG oriented outlook. In Scenario A,
the poverty rate was held roughly constant (~45%),
implying the number of poor people increases in
proportion to population. Similarly, for electricity
access, Scenario A assumed an increase from ~55%
in 2018 to about 70% in 2030, whereas Scenario B
assumed a rise to ~90% by 2030 due to intensive
electrification efforts. These projections are
obviously subject to uncertainty; they are not
predictions but rather conditional “what if”
calculations. They illustrate end points in 2030
given two different sets of conditions.

To check consistency, the hypothetical Scenario B
outcomes were also compared against experiences of
peer countries. For instance, Vietnam and Indonesia
achieved ~6—7% sustained growth and major poverty
reduction over decades suggesting Scenario B’s
assumptions, while challenging, are within the realm
of possibility if sound policies are implemented.
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Scenario A’s low growth path, unfortunately,
mirrors situations seen in some oil dependent
African economies over the past decade where per
capita incomes stagnated. Thus, the scenarios are
meant to bracket a plausible range of Nigeria’s
futures.

Figures and Tables: We generated original figures
and tables to summarize the data. Three tables
present the values of key development indicators for
the baseline (2018) and the 2030 scenarios.
Additionally, three graphs visualize the trajectories
of certain metrics over time (2018-2030) for
Scenario A and B, to highlight the differences. All
figures use publicly available data for baseline
values and straightforward projections as described;
they are intended to help interpret the scenario
outcomes. The next section will present the results
for each scenario in detail, using these tables and
figures, and provide analysis in the context of
Nigeria’s development objectives.

Results: Scenario Outcomes for 2030
Baseline (2018) Overview

Before comparing the future scenarios, it is
important to establish Nigeria’s baseline status
around 2018. Table 1 summarizes selected
indicators for the baseline year. These figures
provide a point of departure for the projections:

Table 1: Nigeria Key Indicators — Baseline 2018
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Indicator 2018 Value
Electricity access (% | ~55%[42]

pop.)

People without electricity | ~85 million[42][8]

Indicator 2018 Value

Population ~195 million[12][6]

GDP  (constant 2018 | \$400 billion (approx.)
USD)

(Sources: United Nations, World Bank, UNICEF,
UNESCO; see References for details.)

These baseline numbers underscore Nigeria’s
considerable challenges at the end of the 2010s. For
instance, with about 87 million people in extreme
poverty, Nigeria had nearly half its citizens unable to
meet basic needs[5]. Only a little over half of the
population had access to electricity, and roughly one
in five primary aged children was out of school. GDP
per capita stood around \$2,000, reflecting the
combined effect of a sizable economy and a very
large population. The unemployment rate, estimated
around 20%, indicated substantial underutilization of
labor (especially among youth). These conditions
form the starting point from which the two scenarios
diverge.

Scenario A: Business as Usual in 2030

Scenario A projects what Nigeria could look like in
2030 if the country more or less continues on its
recent trajectory  without drastic changes.
Unfortunately, this “business as usual” future is one
of persistent economic stagnation and
development deficits. The key outcomes for 2030
under Scenario A are shown in Table 2 and
visualized in Figures (see Figure 1 for GDP trend,
Figure 2 for electricity, and Figure 3 for poverty):
Table 2: Projected Indicators for 2030 — Scenario
A (Business as Usual)

GDP per capita (constant | \$2,050 (approx.)
USD)

Indicator 2030 Scenario A (BAU)

Extreme poverty rate (% | ~45%[5]
pop.)

Population ~270 million

Population in extreme | ~87 million[5]
poverty

GDP (constant 2018 | \$540 billion (approx.)
USD)

Primary
children

out-of-school | ~10.5 million[7]

GDP per capita | \$2,000 (approx.)
(constant USD)

Unemployment rate (% | ~20% (est.)
labor force)

Extreme poverty rate (% | ~45%
pop.)

Population in extreme | ~108 million
poverty
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Indicator 2030 Scenario A (BAU)

Primary out-of-school | ~12—15 million (est.)
children

Unemployment rate (% | >30% (est.)
labor force)

Electricity access (% | ~70%
pop.)

People without | ~81 million
electricity

In Scenario A, Nigeria’s GDP in 2030 might reach
about \$540 billion in constant terms, an increase
from 2018, but barely keeping pace with population
growth. As Figure 1 illustrates, the GDP growth line
for Scenario A (yellow line) rises only gently
through the 2020s. Real GDP expands at roughly
2.5% annually in this scenario, which, given
population growth around 2.6%, implies that per
capita GDP stagnates or even slips slightly.
Indeed, GDP per capita in 2030 remains around
\$2,000 (in 2018 dollars), essentially no better than
in 2018. This means the average Nigerian’s income
would not significantly improve over the dozen
years. Such an outcome aligns with a scenario where
oil prices and output remain moderate, non oil
sectors grow tepidly, and the economy suffers
periodic minor shocks but no major crises, a
continuation of the slow post recession recovery seen
after 2016[54][23]. The structural problems like
low productivity and limited diversification persist.
By 2030, oil would likely still dominate exports and
government revenues in this scenario, and industries
like manufacturing would still struggle to compete.
Projected GDP of Nigeria, 2018-2030

800 Scenario A: Low Growth
—e— Scenario B: High Growth
750} .

o
o
T

GDP (constant 2018 USD, billions)

Lo I S N S |
wu
o

2018 2020 2022 2024 2026 2028 2030
Year
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Figure 1: Projected GDP of Nigeria, 2018-2030),
under two scenarios. In Scenario A (business as
usual, yellow line)) GDP grows slowly, reaching
about \8540 billion by 2030. In Scenario B (high
investment, orange line)) GDP grows much faster,
roughly doubling to around \8800 billion by 2030.
(GDP measured in constant 2018 USD.)

One of the most troubling aspects of Scenario A is
the trajectory of poverty and human development.
With economic growth barely outpacing population,
there is little progress in reducing poverty. The
extreme poverty rate is assumed to remain around
45% 1in 2030, virtually unchanged from the late
2010s. Consequently, because the population is
larger, the number of people living in extreme
poverty actually increases from about 87 million in
2018 to roughly 108 million by 2030 in this scenario.
Figure 3 (yellow line) shows the extreme poverty
headcount ratio staying flat around 45%, while the
orange line (Scenario B) drops dramatically
(discussed later). This outcome would mean Nigeria
fails to achieve Sustainable Development Goal 1
(eradicating extreme poverty) and in fact sees more
of its citizens in absolute poverty. Other social
indicators follow a similar stagnant pattern under
Scenario A. The education system makes only
marginal gains: school enrollment might improve
slightly, but not enough to absorb all the growing
youth population. The projection assumes primary
out of school children could still number well above
10 million by 2030 in Scenario A, perhaps around
12—15 million as any new school capacity just keeps
up with demographic growth. Quality of education
likely remains an issue, given limited funding. In
health, we can infer that child and maternal mortality
rates would remain high, and life expectancy might
only improve slowly if at all.

Unemployment and underemployment would
worsen in Scenario A. With the labor force growing
rapidly each year, a 2.5% GDP growth economy
cannot generate sufficient jobs. The unemployment
rate, which was ~20% in 2018, could exceed 30%
by 2030 under business as usual. Specifically, youth
unemployment would be extraordinarily high,
risking greater social instability. The scenario
essentially foresees that the majority of new labor
market entrants end up in the informal sector or
jobless, given the lack of industrial expansion. This
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aligns with recent trends where job creation lagged
far behind labor force growth[26].

On the infrastructure front, Scenario A envisions
some improvement by 2030, but nothing
transformational. Electricity access, for example,
might rise from ~55% of the population in 2018 to
roughly 70% by 2030 under the business as usual
path. This assumes the continuation of gradual
electrification programs and population
concentrating in cities (urban areas have higher
access rates). By 2030, about 70% access would
mean 81 million Nigerians still lack electricity,
only a modest decline in the absolute number without
power from 85 million in 2018. Figure 2 (yellow
line) shows the access percentage ticking upward
slowly in Scenario A. This is far from the universal
access goal. It implies that many rural communities
remain off grid, and even in connected areas, power
supply might still be intermittent due to generation
shortfalls. Other infrastructure like roads and water
supply would likely show only minor extensions.
Nigeria’s urban population is rising (projected to be
~55% urban by 2030[13]), which in Scenario A
could mean even more strain on city infrastructure
(housing, transit, etc.) if investments do not keep up.
In qualitative terms, Nigeria under Scenario A in
2030 would resemble a larger version of its present
self. Key development metrics remain
disappointingly low. The country might make some
progress for instance, incremental improvements in
Doing Business rankings or agricultural output but
not the fundamental break from past constraints.
Nigerians in 2030 under this scenario would, on
average, be no wealthier than in 2018, and millions
more would be living in slums or impoverished rural
villages due to sheer population increase. The
national mood in this future could be one of
frustration, especially among youths, as the promise
of economic prosperity remains unfulfilled. It is a
scenario that carries risks of heightened instability:
high unemployment and poverty are known drivers
of crime, unrest, and even insurgency. In summary,
Scenario A is a cautionary tale it underscores that if
Nigeria continues with “business as usual,” it will
fall far short of its development goals, and conditions
for many citizens may even deteriorate in absolute
terms.
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Population in Extreme Poverty, Nigeria
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Figure 3: Extreme Poverty Rate in Nigeria, 2018—
2030, under two scenarios. Scenario A (business as
usual, yellow line) shows the poverty rate stagnating
around 45% of the population, meaning the number
of people in poverty rises with population growth.
Scenario B (high investment, orange line) shows the
poverty rate falling to about 20% by 2030, reflecting
tens of millions of Nigerians lifted out of extreme

poverty.

Scenario B: High Investment & Growth in
2030

Scenario B offers a contrasting picture, a Nigeria that
has implemented bold reforms and investments,
resulting in significantly better socioeconomic
outcomes by 2030. In this optimistic (yet achievable)
scenario, the country experiences robust economic
growth, sharp reductions in poverty, and
improvements in infrastructure and human
development. Table 3 summarizes the projected
indicators for 2030 under Scenario B:

Table 3: Projected Indicators for 2030 — Scenario
B (High Investment)

2030 Scenario B (High
Indicator Inv.)

Population ~260 million

GDP (constant 2018 | \$800 billion (approx.)
USD)

GDP per capita | \$3,100 (approx.)
(constant USD)
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2030 Scenario B (High

Indicator Inv.)

Extreme poverty rate (% | ~20%

pop.)

Population in extreme | ~52 million

poverty

Primary out-of-school | ~2 million (near

children

universal enrollment)

Unemployment rate (%

~10% (approx.)

labor force)

Electricity access (% | ~90%
pop.)

People without | ~26 million

electricity

The differences between Scenario B and Scenario A
are stark. In Scenario B, Nigeria’s economy is
assumed to grow around 6% per year throughout the
2020s. Figure 1 (orange line) displays how GDP in
Scenario B roughly doubles from \$400 billion in
2018 to about \$800 billion by 2030 (constant
dollars). This high growth path could be driven by
diversified growth engines: for example,
improvements in agricultural productivity, growth of
light manufacturing and agro processing, a boom in
telecommunications and digital services, and steady
expansion in construction and real estate due to
infrastructure projects. Oil and gas would still
contribute, but no longer overwhelmingly, non oil
sectors would lead growth as Nigeria capitalizes on
its large domestic market and regional trade
opportunities. With GDP expanding much faster
than population in this scenario, GDP per capita
rises significantly from roughly $2,050 in 2018 to
about $3,100 in 2030 (a ~50% increase in real
terms). This would mark a meaningful improvement
in average living standards. While $3,100 per capita
is still relatively low for an aspiring middle income
country, the growth momentum might set the stage
for Nigeria to attain upper middle income status
beyond 2030. The scenario assumes productivity
gains from better infrastructure and a more educated
workforce, enabling higher output. Inflation is
assumed to be kept in check and the currency
relatively stable, so that growth translates into real
gains. It’s worth noting that a 6% growth rate is
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ambitious but not unprecedented. Nigeria achieved
similar rates in the early 2000s, and other African
countries like Ethiopia and Rwanda sustained >6%
growth over multiple decades with the right policies.
Thus, Scenario B illustrates a feasible
“breakthrough” trajectory if political will and
investment are mobilized.

Crucially, Scenario B delivers a substantial
reduction in poverty. With strong economic growth
and dedicated social programs (e.g. conditional cash
transfers, rural development initiatives), the extreme
poverty headcount rate could fall from ~45% in 2018
to around 20% by 2030. This outcome, shown by the
steep drop of the orange line in Figure 3, means that
tens of millions of Nigerians are lifted out of extreme
poverty. In absolute terms, the population in extreme
poverty declines to roughly 52 million in 2030, even
as total population grows, because growth is more
inclusive  and  possibly  accompanied by
redistribution measures. A 20% poverty rate in 2030
would be a remarkable turnabout, roughly equivalent
to Nigeria meeting a major poverty related SDG
target. Achieving this would likely require not only
growth but also investments in agriculture (where
many poor people work), expansion of education and
health access for the poor, and improvements in
governance to ensure the benefits of growth reach
broad segments of society. Scenario B implicitly
assumes these conditions are met for example, the
government  effectively  implements  poverty
reduction strategies and corruption is curtailed so
that resources reach the intended development
projects.

Education outcomes in Scenario B improve
dramatically. With high priority given to basic
education, Nigeria could approach universal
primary education by 2030. We project the number
of primary age out of school children drops from
over 10 million to perhaps around 2 million or even
fewer. Essentially, almost all Nigerian children
would be in school in this scenario. Achieving this
would entail building many new schools, especially
in the underserved northern states, recruiting and
training teachers at scale, and tackling barriers such
as school fees (officially free, but often there are
indirect costs) and cultural practices that keep girls
out of school. The scenario assumes government
expenditure on education rises closer to the
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UNESCO recommended 4-6% of GDP (up from
around 1-2% in recent years). As a result, youth
literacy and numeracy would improve, helping to
create a more skilled workforce by 2030.

Health and social services would similarly see
improvements. While specific health indicators are
not listed in the tables, Scenario B implicitly
involves better healthcare coverage for instance,
vaccination rates rising from the current ~50% to
near 90%, maternal healthcare improving, and
nutrition programs reducing child stunting. One
could imagine life expectancy, which is around 54
years currently, increasing by several years due to
these interventions.

Infrastructure development is a cornerstone of
Scenario B. By 2030, Nigeria achieves 90%
electricity access in this scenario, meaning nearly all
but the most remote communities are connected to
reliable power (see Figure 2 orange line reaching
90%). This would require adding many gigawatts of
generation capacity (both centralized and distributed
renewables), overhauling the transmission and
distribution grids, and enforcing reforms in the
power sector to ensure efficiency and cost recovery.
If accomplished, over 200 million Nigerians would
have electricity, transforming economic
possibilities, businesses could operate more
smoothly, students could study at night, healthcare
facilities could function properly, etc. The roughly
26 million people still without electricity would
likely be in very hard to reach rural areas, and even
they might have access to off grid solar solutions. In
transportation, one could expect major highways to
be reconstructed, some expansion of the rail network
(perhaps the Lagos Kano standard gauge railway
completed, connecting major economic hubs), and
ports modernized to reduce bottlenecks. Urban
infrastructure would also expand, mass transit
systems in cities like Lagos and Abuja could
alleviate traffic, and housing development would
attempt to keep pace with urban growth to curb the
proliferation of slums. The cumulative effect of these
infrastructure upgrades is reflected in the faster GDP
growth and improved quality of life.

Another important outcome of ScenarioB is a
drastic improvement in employment
opportunities. With a booming economy, the
unemployment rate could fall to around 10% by
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2030 (from 20+% in 2018). This means millions of
new jobs are created in industries such as
construction (building roads, housing, power plants),
manufacturing (perhaps assembly of consumer
goods, agro processing), services (ICT, finance,
tourism), and a revitalized agricultural sector moving
up value chains. A 10% unemployment rate would
not be ideal, but it is far more manageable and
implies most new entrants find gainful employment.
It would also help reduce poverty directly as more
households have income earners. Achieving this job
creation requires not just growth in GDP but growth
in labor intensive sectors. Scenario B assumes
targeted policies to encourage small and medium
enterprises, vocational training programs to improve
skills, and possibly labor intensive public works in
the short term. The demographic dividend can begin
to be realized here: as the large youth cohort
becomes better educated and healthier, and if jobs
are available, they become an engine for economic
expansion rather than a liability[ 15][55].

In qualitative terms, Nigeria in 2030 wunder
Scenario B would be a country in transformation.
Although many challenges would still remain (20%
poverty implies over 50 million poor is still a huge
number, for example), the trend would be positive
and palpable. One can imagine a growing middle
class in wurban areas, significant infrastructure
projects visible across the country, and improved
public morale. Nigeria’s international image might
shift from a cautionary tale to an emerging success
story, attracting increased foreign investment (as a
stable high growth market) and playing a stronger
leadership role in Africa. Of course, reaching this
scenario demands difficult reforms: improving
governance and cutting corruption significantly,
investing heavily in human capital and
infrastructure, maintaining macroeconomic stability,
and managing social tensions. The scenario
presumes that political leaders prioritize
development over short term rent seeking, and that
there is relative security and stability nationwide
(e.g., Boko Haram insurgency contained, conflicts
over resources mitigated). These are big
assumptions, but not impossible, they have been
achieved in varying degrees by several comparator
countries.
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To visualize the scale of change, consider electricity
access again: going from 55% to 90% access in just
12 years means Nigeria would connect roughly
80 million additional people to power. This is
comparable to the entire population of Germany
gaining electricity access in a decade, a massive
undertaking, yet India managed a comparable
electrification drive in the 2010s (adding tens of
millions of households to the grid), showing it can be
done with focus and investment. Similarly, the drop
in poverty from 45% to 20% recalls China’s
experience, which through high growth and targeted
anti poverty programs reduced poverty from ~40%
in the early 1990s to under 10% by 2010. While
Nigeria differs in many respects, the general
principle that rapid, inclusive growth can
dramatically cut poverty holds.
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Figure 2: Share of Nigeria’s population with access
to electricity, 2018—2030. In the high investment
Scenario B (orange line), access expands to about
90% of the population by 2030 (nearly universal
access). In the business as usual Scenario A (yellow
line), access increases more slowly to roughly 70%
by 2030, leaving a significant gap.

It should be noted that even in Scenario B, not all
problems vanish. By 2030 Nigeria would still have
over 50 million people in extreme poverty, that is a
vast number requiring continued efforts beyond
2030. Additionally, rapid growth can bring its own
challenges, such as environmental pressures (Nigeria
might see higher carbon emissions, though
investments in renewable energy could mitigate
this[56][57]) and potential increases in inequality if
growth benefits some regions or groups more than
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others. The scenario assumes balanced development
to avoid deepening regional disparities for instance,
northern states are brought along through
investments in agriculture and education to narrow
the gap with the south. Good governance remains
crucial; Scenario B implies a government capable of
effectively implementing development programs,
which in reality would require strengthening
institutions and civic accountability.

In summary, Scenario B portrays a Nigeria that has
begun to unlock its potential by 2030. Strong
economic growth, large scale infrastructure build
out, and human capital improvements go hand in
hand, leading to markedly better living conditions
for many Nigerians. While ambitious, this scenario
is grounded in the notion that with prudent policies
such as those recommended in countless
development reports. Nigeria’s fortunes can turn
around. The differences between Scenario A and B
highlight the opportunity cost of inaction: the gains
foregone if Nigeria fails to reform, versus the gains
realized if it does.

Discussion

The contrast between the two scenarios provides
valuable insights into the drivers of Nigeria’s future
and the policy choices at hand. Under Scenario A,
Nigeria in 2030 remains trapped in a low level
equilibrium of high poverty and inadequate services,
while Scenario B shows that a more prosperous and
inclusive future is attainable with concerted effort.
Several key themes emerge from this comparative
analysis:

1. The Critical Role of Economic Growth Quality:
It is not only the rate of GDP growth that matters but
also its quality and inclusiveness. In Scenario A,
growth hovers around 2—-3%, insufficient to raise per
capita incomes. Moreover, that growth likely
continues to be narrowly based (e.g., mainly oil and
trade), thus not creating jobs or reducing poverty.
Scenario B, with ~6% growth, demonstrates a
substantially better outcome but implicitly this
growth is broad based across sectors and regions. If
Nigeria were to achieve 6% growth through, say,
only capital intensive oil expansion, the social
impact might not be as positive. The literature
emphasizes diversifying into labor intensive

ISSN: 2581-7175

©IJSRED: All Rights are Reserved

Page 1280



International Journal of Scientific Research and Engineering Development-— Volume 3 Issue 2, Mar-Apr 2020

sectors[58], and our scenario results concur: only by
expanding opportunities in agriculture, small
industries, and services can poverty fall so
dramatically while unemployment also declines. In
essence, pro poor growth is required. This might
involve policies like supporting smallholder farmers
with inputs and market access, incentivizing
businesses that hire locally, and maintaining
macroeconomic stability (to protect the poor from
inflation and economic shocks). The scenario
comparison shows that if growth is inclusive, the
demographic bulge becomes an asset, young workers
fuel production but if not, it exacerbates
unemployment and poverty. Therefore, Nigeria must
focus on the quality of growth, not just the headline
GDP number.

2. Demographics as a Double Edged Sword:
Nigeria’s booming population can lead to drastically
different futures. In Scenario A, population growth
dilutes economic gains and overwhelms social
services. For instance, any new schools or hospitals
built struggle to keep up with the increase in users,
leading to static or even worsened per capita
availability. Scenario B, on the other hand, harnesses
the demographic dividend: fertility likely moderates
(though our scenario assumed only a slight
moderation by 2030), and importantly, the large
workforce is  productively employed. This
underscores the need for investments in human
capital now. Improving girls’ education and access
to family planning would have a dual benefit,
slowing population growth and creating a more
educated future workforce. The scenario results
suggest that even by 2030, differences in population
size (270 million vs 260 million) can affect
outcomes like poverty headcounts. In the longer run
beyond 2030, the compounding effect of today’s
demographic policies will be massive: a high fertility
scenario could see Nigeria approaching 400 million
by 2050[11][59], whereas a lower fertility path
might result in tens of millions fewer people to
support.  Thus, demographic trends  will
fundamentally shape Nigeria’s destiny, and
proactive measures can make the difference between
a youth driven economic boom and a Malthusian
crisis of too many people competing for scarce
resources.
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3. Importance of Governance and Institutions:
The divergent scenarios essentially assume different
governance trajectories. Scenario A implicitly
assumes governance remains weak, corruption
continues to siphon off public funds, policy
implementation is lackluster, and there is little
accountability, resulting in poor service delivery.
Scenario B assumes a significant improvement in
governance capacity and political will. For example,
to achieve near universal electricity or schooling,
Nigerian institutions (from federal ministries to local
governments) must effectively manage projects,
funds, and personnel. Anti corruption efforts would
need to gain traction so that budgets for health,
education, and infrastructure are actually spent on
their intended purposes. The literature and Nigeria’s
own past experiences indicate that without
governance reform, even increased spending may
not translate into outcomes[27][60]. Therefore,
strengthening institutions through civil service
reform,  digital  transparency =~ mechanisms,
community monitoring etc is a linchpin for
Scenario B. Encouragingly, there are signs that
improvements are possible; for instance, Lagos
State’s relatively better service delivery shows
subnational governance successes, and initiatives
like the Treasury Single Account have improved
financial transparency nationally. Scaling such
successes will be crucial. The scenarios highlight
that policy choices and leadership matter: with
determined leadership prioritizing development (as
seen in countries like China, Ethiopia, or even Ghana
to some extent), rapid progress can be made; absent
that, even abundant resources yield meager results.

4. Infrastructure as an Enabler: The outcomes in
Scenario B, particularly the economic and
educational improvements, are facilitated by heavy
infrastructure investment. Simply put, a modern
economy cannot function without reliable power,
transport, and  communications  networks.
Scenario A’s stagnation correlates with continuing
infrastructure gaps e.g. businesses staying small or
informal because they lack electricity or transport to
markets, schools lacking basic facilities, hospitals
without power for equipment, and so on.
Scenario B’s assumptions of electrification, new
roads, and connectivity directly enable productivity
gains: farmers can get goods to market on better
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roads, entrepreneurs can run enterprises thanks to
power and internet, teachers and students have
access to digital resources, and investors are more
confident to build factories. One specific insight is
the multiplier effect of electrification: bringing
electricity to rural areas can improve health (through
clean water pumping, vaccine refrigeration),
education (lighting for evening study), and income
(allowing mechanized processing or cold storage of
farm produce). Our Scenario B essentially treats
infrastructure investment as the backbone that
supports other improvements. For Nigeria, this
implies that allocating and effectively using funds
for infrastructure possibly on the order of $10—
$15 billion per year for the next decade is a necessary
condition to reach the high growth path. Public
private partnerships and international financing will
likely be needed, given the scale. The scenarios re-
emphasize that without fixing power and
transport, other reforms may have limited
impact; conversely, addressing infrastructure can
unlock progress on multiple fronts.

5. Human Capital Investment Yields High
Returns: Scenario B’s dramatic reduction in
poverty and unemployment is partly attributed to a
more skilled and healthier workforce. By 2030, those
who were children in the 2010s (when policies start
shifting) will be young adults entering the job
market. If they have received better education and
healthcare, they are far more likely to be productive
and adaptable. Scenario A dooms a generation to low
skills, which perpetuates low productivity and
poverty. Numerous studies on Nigeria have
concluded that education is among the most effective
long term development interventions. For example,
educating girls not only reduces future fertility but
also increases family incomes and has
intergenerational benefits. The scenario analysis
suggests that achieving universal primary (and
significantly expanded secondary) education by
2030 could be the game changer that distinguishes
Scenario B from A. It would create the human capital
base for Nigeria’s future economy (beyond 2030) to
thrive in more value added and technologically
sophisticated activities. Similarly, investments in
preventive healthcare (immunizations, nutrition,
clean water) pay off in reduced disease burden and
higher labor productivity. In short, Scenario B’s
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success is built on the recognition that people are
the ultimate drivers of development and investing
in people yields high social and economic returns,
even if the payoff takes years to fully materialize.

6. Managing Urbanization: By 2030, over half of
Nigerians will live in urban areas[13]. Scenario A
offers a grim prospect for cities likely uncontrolled
urban sprawl, slums expanding, and infrastructure
collapsing under the weight of demand. This could
lead to worsening living conditions and social unrest
in mega cities like Lagos (projected to be one of the
world’s largest cities). Scenario B, however, can
leverage urbanization for growth by planning and
investing in cities. If Nigerian cities can be made
more livable and productive through housing
projects, public transit, efficient utilities, and
security improvements, they can become hubs of
innovation and commerce that drive national growth.
The scenario outcomes imply that without attention
to urban governance, even national level
improvements might bypass many citizens.
Therefore, policies like developing secondary cities,
upgrading informal settlements, and creating jobs in
urban construction and services are critical to reap an
“urban dividend.” The difference between a Lagos
that is a chaotic, unlivable sprawl and a Lagos that is
evolving into a modern metropolis with functional
infrastructure could mirror the difference between
Scenario A and B in quality of life for tens of
millions.

7. External Factors: It’s worth noting that both
scenarios assume relatively stable external
conditions (no global depressions, no catastrophic
climate events beyond current trends). However,
external factors will influence Nigeria’s trajectory.
Oil price swings, for instance, can make or break
budget plans. Scenario B would entail Nigeria
diversifying enough that a moderate oil price doesn’t
derail growth, whereas in Scenario A, an oil price
slump could easily throw Nigeria back into recession
(as in 2016). Global economic growth, trade policies
(like the African Continental Free Trade Agreement
implementation), and foreign direct investment
flows will also shape outcomes. Scenario B likely
requires Nigeria to attract considerable foreign
investment in infrastructure and industry which in
turn requires political stability and investor friendly
policies. Climate change is another factor: by 2030
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its effects (like more extreme weather) might start
impacting agriculture and coastal communities. A
proactive  approach (e.g. climate resilient
infrastructure, diversifying energy to include
renewables as Nigeria is aiming to do per its climate
commitments[56][57]) aligns more with Scenario B
thinking. Scenario A might leave Nigeria more
vulnerable to external shocks. Thus, part of moving
toward Scenario B is increasing resilience,
economic, social, and environmental to external
changes.

In summary, the discussion highlights that Nigeria
stands at a crossroads. The scenario analysis,
supported by the literature, shows a wide gulf
between the potential outcomes. The business as
usual path leads to a future where Nigeria’s
considerable potential is largely squandered, a
populous, potentially unstable country that lags in
development and continuously battles humanitarian
issues. The high investment path, conversely, offers
hope that Nigeria can emerge as a dynamic economy
and lift a significant portion of its people out of
poverty, albeit with much work remaining even in
2030. The choices made by Nigeria’s leaders and
society in the immediate term (the 2020s) will
determine which path becomes reality. Policies that
stimulate inclusive growth, prioritize education and
health, expand infrastructure, and strengthen
governance are the ingredients needed to realize the
positive scenario. The magnitude of change in
Scenario B essentially doubling incomes and halving
poverty in about a decade is ambitious but not
without precedent globally. It will require political
courage, efficient implementation, and likely
some difficult reforms (e.g. removing fuel subsidies
to fund education, or tackling entrenched interests in
the power sector). The reward, however, is a far more
stable and prosperous Nigeria, which would also
have positive spillover effects for the entire African
continent.

On the other hand, failure to act aggressively could
condemn Nigeria to the Scenario A outcome, with
consequences that would reverberate beyond its
borders including increased migration pressures,
regional insecurity, and lost economic potential for
Africa as a whole. This underscores that the stakes
are very high.
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In conclusion, the scenario analysis provides a clear
message: Nigeria’s future is not predestined, but
will be shaped by policy decisions and
investments made today. The gap between where
Nigeria is and where it could be by 2030 is wide, but
bridgeable. The country has considerable assets,
natural resources, a large labor force, entrepreneurial
citizens that if marshaled under sound governance,
can drive a development turnaround. The research
questions posed are answered by the scenario
outcomes: Nigeria can either continue on a low
growth path with dire social outcomes, or it can
drastically improve its situation through determined
efforts in key sectors. The research reinforces
existing literature that calls for urgent action in areas
like  power supply, education, economic
diversification, and governance reform. The time
window for achieving the demographic dividend is
finite; every year of delay pushes Nigeria closer to
the pessimistic scenario. Therefore, the findings here
serve as both a warning and an inspiration. With
“business as usual,” Nigeria faces a future of
heightened poverty and instability. But with
visionary  leadership and sustained public
investment, a future of opportunity, where tens of
millions are lifted out of poverty and Nigeria steps
into a role as a true emerging economy is within
reach. The next section concludes with final
reflections and recommendations.

Conclusion

Nigeria’s trajectory over the next decade will be a
critical determinant of its long term prosperity and
stability. This study employed a deep research
approach and scenario analysis to examine two
divergent futures for Nigeria by 2030: a business as
usual scenario of stagnation and a high investment
scenario of progress. Drawing on extensive literature
and data, we constructed realistic assumptions for
each scenario and projected outcomes for key
indicators. The results highlight an enormous
contrast. In the business as usual scenario,
Nigeria’s population boom continues without
matching economic growth, leaving per capita
incomes flat, extreme poverty afflicting nearly half
the population, and development indicators barely
improving. By 2030, over 100 million Nigerians
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could be in extreme poverty and the country would
struggle with even larger absolute numbers of
unemployed youth and out of school children than
today. This trajectory would undermine social
cohesion and pose severe humanitarian and security
challenges. It is a future Nigeria desperately needs to
avoid.
In the high investment scenario, however, Nigeria
manages to change course through bold reforms and
substantial public and private investment in human
capital and infrastructure. The analysis suggests that
if Nigeria can attain sustained growth on the order of
6% annually, ensure the gains reach the poor (for
example, through jobs and social programs), and
aggressively expand services like education and
electricity, the country could halve its poverty rate
by 2030 and markedly raise living standards. In this
optimistic scenario, tens of millions are lifted out of
poverty, virtually all children are attending school,
and most of the population has access to electricity
and basic healthcare. Unemployment would fall as
the economy diversifies and absorbs the talents of
Nigeria’s youthful population. This outcome aligns
with Nigeria’s own development aspirations and
global Sustainable Development Goals, it illustrates
that the “Giant of Africa” can rise to its potential
with the right policies.
A key conclusion from this research is that policy
choices and governance will make the difference
between these futures. Nigeria has abundant
resources, human, natural, financial but has
historically been held back by poor governance and
planning. The next decade offers a narrow window
to implement reforms that will set the foundation for
long term development. Based on the findings of the
scenario analysis and the literature review, several
recommendations emerge:

e Invest in People as the Top Priority: Nigeria
must dramatically increase investments in
education, health, and social protection. This
includes not just budget allocations (which should
be significantly raised for education and health
from their current low levels), but also ensuring
funds are effectively utilized. Universal primary
and secondary education should be achieved as
soon as possible, alongside vocational training
programs to skill the youth bulge. Health
interventions like immunizations, maternal care,
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and nutrition need scaling up, particularly in poor
and rural communities. These investments will
yield high returns in the form of a healthier, more
productive workforce and lower population
growth essential for the scenario where poverty
falls and incomes rise. The payoff may not be
instant, but by 2030 the benefits will clearly
materialize, as shown in Scenario B.

Accelerate Infrastructure Development: The
government should treat power, roads, and
water/sanitation infrastructure as emergency
priorities. Public private partnerships and
international development financing (from
sources like the World Bank, African
Development Bank, etc.) should be aggressively
pursued to fund major projects. Removing
obstacles in the power sector such as allowing
cost reflective tariffs, combating vandalism and
improving distribution efficiency will be
necessary to attract investment in generation and
grid expansion. Given the scale of need, Nigeria
may also explore innovative solutions like off
grid renewable energy for remote areas, which
can be deployed faster than grid extension.
Improvement in infrastructure will directly
facilitate growth in all other sectors and improve
quality of life, creating a virtuous cycle as
envisioned in Scenario B. Conversely, without
infrastructure, even the best economic policies
will have limited impact.

Economic Diversification and Job Creation:
Reducing over reliance on oil is crucial. The
government should continue and expand
initiatives to boost agriculture (e.g., through
mechanization, better seedlings, access to credit
for farmers) and promote industrialization (e.g.,
creating special economic zones, improving ease
of doing business to attract manufacturing firms).
Supporting the tech and services sector which has
shown promise in Nigeria with a growing digital
startup scene can also provide high quality jobs
for educated youth. To reach the scenario of 6%
growth and lower unemployment, Nigeria will
need to unleash the potential of its private sector.
This means tackling bureaucratic red tape,
improving access to finance (especially for small
and medium enterprises), and upgrading skills to
match industry needs. It also means ensuring
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political stability and security, as investors are
wary of conflict and uncertainty. The payoff
would be substantial: a diversified economy is
more resilient to shocks (like oil price crashes)
and can provide employment to the millions of
young Nigerians entering the labor force each
year.

e Good Governance and Anti Corruption: None
of the above can be achieved without significant
improvements in governance. Corruption and
inefficiency have historically drained resources
that could have been used for development.
Nigeria should deepen reforms such as
implementing e-procurement, empowering anti
corruption agencies, and strengthening the
judiciary to prosecute economic  crimes.
Decentralization of decision making to states and
local governments, paired with capacity building,
could improve service delivery by making
officials more accountable to local populations.
Civil society and media also play a role in
demanding accountability. The differences
between our scenarios effectively assume a
difference in governance quality, it is a linchpin
that holds the entire development agenda
together. Encouragingly, small gains have been
made (for example, improvements in Nigeria’s
Corruption Perception Index in recent years), but
a more dramatic shift is needed. If Nigeria’s
institutions can ensure that public funds are spent
on roads rather than siphoned abroad, and that
teachers and healthcare workers actually show up
and do their jobs, a huge leap in outcomes will
follow.

® Address Regional Disparities and Inclusion:
Development must be inclusive of Nigeria’s
diverse regions and groups to ensure stability and
maximize human capital. The scenario of broad
poverty reduction will not happen if, for example,
the north continues to lag severely behind the
south. The government should tailor programs to
reach the most marginalized, this might include
conditional cash transfers to the poorest
households, targeted educational programs for
girls in the north, rehabilitation and reintegration
programs in conflict affected areas, and
infrastructure specifically aimed at connecting
poorer regions to markets. Inclusion also means
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youth and women empowerment providing
avenues for young people to participate in
governance and the economy, and breaking
barriers that hold women back (access to
education, finance, and justice). By harnessing
the contributions of all segments of society,
Nigeria can accelerate progress and also mitigate
risks of conflict (which often stem from
perceptions of exclusion). Scenario B implicitly
assumed a more equitable growth; policymakers
should make this an explicit goal.
In final analysis, this research underscores a message
of urgent optimism. Urgent because the costs of
inaction are enormous and time is of the essence as
population pressures mount. Optimism because
Nigeria does have the resources and knowledge to
turn the tide, as evidenced by our high growth
scenario which is ambitious but attainable. Countries
with fewer advantages have managed to dramatically
improve their fortunes within a generation; Nigeria
can do the same. The year 2030 is not far off,
decisions made now and in the next couple of years
will largely determine which scenario Nigeria heads
towards. Will Nigeria enter the 2030s as a thriving
emerging economy, or as a country still mired in
poverty and instability? The research here, echoing
the broader literature, indicates that the answer lies
in choices about investing in development
fundamentals: people, infrastructure, economic
reforms, and governance.
For Nigeria to fulfill its potential as a leader in Africa
and provide a decent standard of living for its
citizens, the business as usual path is not an option.
The scenario analysis makes clear that bold change
is not only desirable, but absolutely necessary.
The high investment scenario should not be seen as
a mere ideal, but as a concrete guide, a target for
policymakers to strive towards. Achieving it will
require aligning the efforts of government at all
levels, the private sector, civil society, and
international partners. The road will not be easy, but
the destination, a more prosperous, inclusive, and
stable Nigeria is well worth the effort. The year 2030
can mark a turning point where Nigeria begins to
reap a demographic dividend and break the cycle of
poverty, setting the stage for further gains in the mid
21st century. The alternative, as shown, is too dire to
contemplate.
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In closing, this study contributes to the
understanding of Nigeria’s development prospects
by quantifying and visualizing two paths. It reaffirms
many of the prescriptions from existing research,
giving them concrete form in scenario outcomes.
Future work could delve deeper into sub scenarios
(for example, an intermediate case, or scenarios
considering specific shocks like global recessions or
climate impacts). Nonetheless, the core implications
are clear. Nigeria stands at a crossroads in 2025; the
choices in economic policy, investments, and
governance now will determine whether in 2030 we
speak of the Nigerian miracle or the Nigerian crisis.
The hope is that this research, by illuminating the
stakes and benefits, serves as a clarion call for action
towards the brighter of these futures.
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