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Abstract: 
            This study Examine the social and economic impact of operation safe corridor on the livelihoods of 
rehabilitated insurgents in Borno State. The study utilized a survey research design involving 374 

respondents, including ex-Boko Haram members, OPSC personnel, community leaders, NGOs/CSOs, 

security agencies, and affected communities in Borno State, Nigeria. Data were collected through structured 

questionnaires and in-depth interviews. Logistic regression was used to identify predictors of the program’s 

success. Results indicate that 51.1% of respondents rated OPSC’s deradicalization effectiveness as "Good," 

while 48.9% rated it "Poor." Reintegration success was rated "Good" by 65% and "Poor" by 35%. 

Perceptions of the program's socio-economic impact were split, with 49.2% viewing it positively and 50.8% 

negatively. Predictors of effectiveness included gender, age, education, employment status, marital status, 

and ethnicity. Males, individuals with secondary education, and Fulani respondents had more positive 

perceptions of the program, while females, those with no formal education, and single individuals viewed it 

less favorably. The effectiveness of OPSC is perceived differently based on socio-demographic factors, with 

gender, education, and employment status playing significant roles. Addressing gender disparities, 

engaging youth, enhancing educational support, and focusing on the needs of specific demographic groups 

are key to improving the program’s outcomes. The work recommends that to enhance program effectiveness, 

the study recommends developing gender-sensitive strategies, improving youth engagement, offering 

educational support, and providing additional resources for self-employed participants. Furthermore, 

targeted strategies for single individuals, new residents, and ethnic communities should be developed to 

foster broader acceptance and engagement. 
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 INTRODUCTION 

The continuous use of the kinetic approach years 

after the start of the implementation of “Operation 

Safe Corridor" Program suggests that combining 

both approaches could yet be another promising 

strategy in confronting violent conflict and 

insurgency in the NE. This throws up the empirical 

question - going forward, which strategy should be 

adopted by the Nigerian Government? The search for 

the right answer to the above question is the focus of 

this study. However, the effort can only be fruitful if 

it is informed by a sound understanding of the 

underlying philosophy, assumptions, and 

implementation framework as well as an evidence-

based evaluation of its outcomes after about many 

years of implementation. 

Conventional knowledge suggests Nigeria ‘s 

reputation as it concerns the deployment of coercive 

state apparatus to enforce social order precedes it. 

Over time, it has become some sort of unspoken law 

that the government deploy security forces at the 

slightest provocation. While this approach is known 
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to be effective in containing the spread of conflicts, 

its inability to satisfactorily counter the influence of 

Boko Haram compelled the government to review its 

counterinsurgency strategy to include legislative and 

policy frameworks in 2016 (Isidore, 2013). For the 

purpose of this analysis, counterinsurgency is 

understood to mean the combination of efforts 

targeted at countering the influence of insurgents. In 

this sense, counterinsurgency is not exclusively a 

military endeavor, it also includes non-militarized 

strategies like Nigeria prison program for low-risk 

Boko Haram combatants. As rightly captured in the 

above definition of counterinsurgency, the prison-

program is designed to complement military 

campaigns (Operation Zaman Lafiya Dole and 

Operation Lafiya Dole) by affording pathways for 

active or captured Boko Haram combatants to defect.   

The implementation of the program also reflects 

Nigeria desperate resolve to counter the influence of 

the insurgents. Although they vary in degree of 

comprehension and context, the logic behind the 

adoption of non-military means derives from the 

limitations of military campaigns to effectively 

match the firepower of Boko Haram, and to explore 

alternative measures in light of the protracted nature 

of the war on insurgency (Agbiboa, 2013). It on the 

above background the study seeks to access the 

impact of Operation Safe Corridor Operation on 

deradicalization and reintegration of insurgents of 

Boko Haram members in Borno State, North Eest 

Nigeria. The Operation Safe Corridor is designed as 

a multi-sector approach involving 13 key 

government agencies (including the Office of the 

National Security Adviser, the Nigerian Prisons 

Service, Nigerian Police Force, Department of 

Security Services, Nigerian Immigration Service, 

National Drug Law Enforcement Agency, National 

Emergency Management Agency, National Identity 

Management Commission, Armed Forces, National 

Orientation Agency, National Youth Service Corp, 

National Directorate of Employment and the Nigeria 

Security and Civil Defence Corps) to deradicalize, 

rehabilitate, and reintegrate defectors (Nwankpa 

2019). Unlike the previous programs, the defectors 

are now streamlined into two categories: “high-risk” 

and “low-risk defectors”. While the high-risk 

defectors are to undergo prosecution, the low-risk 

defectors are exposed to rehabilitation and 

reintegration exercises (Felbab-Brown 2018).  

The program which is housed across selected prisons 

across the country principally targets “repentant 

insurgents”, and not the community, for a 52-week 

intensive exercise. The program combines Islamic 

reorientation, psychological counseling and therapy, 

skill acquisition, and payment of seed money to 

deradicalized combatants (Faisal et al, 2019; 

Nwankpa 2019; Felbab-Brown 2018). It is expected 

that the reintegrated individuals would be monitored 

after the military would have collected their DNA 

and biometrics as a measure to prevent recidivism 

and ensure that they no longer constitute a security 

threat.  

This insecurity may also trigger long-term 

consequences in the region, as Nigeria serves as 

Africa’s largest supplier of staple cereals (USAID, 

2014). The health sector has also received its own 

share as the number of injured persons is increasing 

with little or no facilities to cater for them as well as 

health workers abandoning their posts for fear of 

being killed. The killings and abduction of school 

children and college students by the sect have forced 

the closure of schools indefinitely and the 

withdrawal of children and wards by parents from 

schools still operating, therefore denying them 

access to education. There are inadequate shelters for 

internally displaced persons (IDPs) and yet, the 

number of IDPs is increasing drastically. As much as 

it may be agreed that the northeast is the epicenter of 

the insurgency, its effects reverberate throughout the 

entire country. (Awortu, 2015).  

For more than a decade, Nigeria has been containing 

the terrorist activities of Boko Haram (BH) and its 
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breakaway factions in the Northeast. One of the 

Nigerian State’s responses to the group’s threat in 

recent times is the establishment of a military-led 

deradicalization and reintegration program called 

Operation Safe Corridor Operation (OPSC).  Despite 

Nigeria’s troubled history with implementing non-

kinetic strategies, the Office of the National Security 

Adviser in 2016 broadened Nigeria's 

counterinsurgency framework to include OPSC, a 

home-grown prison-based deradicalization program 

for low-risk repentant or captured Boko Haram 

combatants certified eligible to undergo 

deradicalization. The study seeks to examine the 

social and economic impact of operation safe 

corridor on the livelihoods of rehabilitated 

insurgents in Borno State 
 

Conceptualization and Review of Literature  

Concept of Operation Safe Corridor: The 

Operation Safe Corridor was established by the 

Nigerian Government in 2016 to receive voluntary 

defectors from factions of the jihadist group Boko 

Haram. As part of a national strategy to degrade 

militant activity in the country’s North East Region, 

the program faces problems. Critics claim that the 

authority’s channel far too many civilians fleeing 

Boko Haram areas into Safe Corridor, unjustly 

mislabeling those jihadists, clogging the system, and 

putting off donors. More troubling are accounts from 

program participants who have seen sometimes 

deadly conditions at the facilities they pass through 

on the way into Safe Corridor – both a concern in its 

own right and a deterrent for those who might follow 

their path. Despite improvements, the reintegration 

of defectors into society can be bumpy. The program 

is also controversial, with critics arguing that it 

amounts to amnesty for terrorists. For Safe Corridor 

to thrive, the government will need to better screen 

out civilians, protect participants, and more 

effectively reintegrate graduates into society. It 

should also work harder to persuade the public of the 

program’s merits. 

The Nigerian Government created Safe Corridor in 

2016 after concluding that it would not be able to 

completely defeat the Boko Haram insurgency, 

which it has been battling since 2009, by military 

means alone. The program’s core target group is 

low-level jihadist recruits who perform combatant 

and/or non-combatant roles and are important to the 

daily functioning of Boko Haram’s two main 

factions Jama’tu Ahlis Sunna Lidda’awati wal-Jihad 

(People Committed to the Propagation of the 

Prophet’s Teachings and Jihad, or JAS) and Islamic 

State in West Africa Province (ISWAP). There is 

ample reason for these recruits to seek an exit. When 

defectors leave the jihadist factions, it is normally 

due to mounting skepticism of the insurgency’s 

prospects, exposure to atrocious violence, the danger 

posed to them and their families, aversion to the 

factions’ unfair and brutal internal politics, the lack 

of material gain after years of service and, for some, 

the desire to escape a movement they were coerced 

into joining. 

Insurgency: According to the CIA, an insurgency is 

a ‘protracted political and military activity directed 

toward completely or partially controlling the 

resources of the country using irregular military 

forces and illegal political organizations. Insurgent 

activity includes guerrilla warfare, terrorist-style 

attacks, and political mobilization, for example, 

propaganda, recruitment, covert operations and 

international activity designed to weaken 

government control and legitimacy. The common 

denominator of insurgents is their desire to control 

an area. This objective differentiates insurgents from 

purely terrorist organizations, whose goals do not 

include the creation of an alternative government 

capable of controlling a given area or country (CIA, 

2012). From the preceding, insurgency can widely be 

viewed from different schools of thought. Just like in 

the case of terrorism, with its various meanings and 
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interpretations, the concept of insurgency also varies 

in its use, but a cursory look can help give a better 

understanding of the meaning of insurgency. 

Non-kinetic Approach: Almost every conflict has a 

combination of both kinetic and non-kinetic 

operations, ranging from full-scale invasions, to 

helping a country rebuild its schools and homes. 

Non-kinetic operations can be defined as the 

employment of nonlethal strategies and tactics with 

weapons that are “sublethal” or “weapons not 

intended to be lethal”. (Casey-Maslen, 2018) LTC 

Cheng Hang references North Korea’s nuclear test 

firing as an example. He says that although it 

“involved physical destruction, its intended effects 

on the enemies were a show of strength and 

deterrence”. (Teo. 2017) He analyzes the intent 

behind the action and the method with which it was 

carried out, to determine whether it could be 

categorized as non-kinetic. Therefore, non-kinetic 

warfare is dependent upon the intent of the physical 

action. Likewise, how the public views intent 

directly relates to the outcome of the conflict. This 

adds another key part to non-kinetic warfare, the 

population. The population is vital to the success of 

the mission because they are the long-term sustainers 

of stability (William, 2009). 

Boko Haram: Boko Haram is officially known by 

its founders as Jama’atuAhlis Sunna 

Lidda’awatiWal-Jihad, translated as “people 

committed to the propagation of the Prophet’s 

teaching and Jihad”. It is a religious sect with 

footholds in mostly the Northeastern Region of 

Nigeria, but which has since become violent, and 

spilled-over to Cameroon, Chad, and Niger (Council 

of Foreign Relations, cited in Vybiralova, 2016). The 

origin of Boko Haram is traceable to three different 

beginnings but related to the Muhammadu Ndimi 

Mosque in Maiduguri in 2002. In that year, an 

offshoot of this youth group, before it was known as 

Boko Haram, deemed the city and the Islamic 

establishment to be grossly corrupt beyond salvation. 

Thus, to extricate itself from this corrupt brand of 

Islam, it declared hijra, in conformity with the 

Prophet Muhammad’s withdrawal from Mecca to 

Medina, and relocated to the village of Kanama, in 

Yobe State, along the Nigeria-Niger border. There, 

the group formed a separatist community based on 

strict Islamic principles. Under its leadership, 

Mohammed Ali, the group promoted anti-state 

ideology and urged other Muslims to join its ranks 

and return to true Islam, which aimed to have a more 

perfect society devoid of corruption. The group had 

a community dispute in December 2003, over fishing 

rights in a local pond, which later resulted in conflict 

with the Police. The Police officers were 

overpowered, and their weapons were seized in the 

conflict. 

Empirical Review: Academics have analyzed the 

activities of the Boko Haram insurgency since it 

emerged in northeastern Nigeria and the impact of 

Operation Safe Corridor’s deradicalization program 

on repentant members.  Also, less broadly studied is 

the extent to which the group’s actions in the 

northeast have impacted the security of lives and 

property and particularly on the government 

deradicalization program from northern Nigeria. 

Thus, this study is significant in that it will bring to 

the limelight the negative impact of the Boko 

Haram insurgency, as it affects particularly the 

integration of people in northern Nigeria.  

Foremost attempts to examine the correlation 

between religion and violence date back to David 

Rapoport’s 1984 seminal study, Fear and Trembling: 

Terrorism in Three Religious Traditions. Ever since, 

the interplay between radical religious doctrine and 

violence continues to attract the interest of social 

scientists that seem to agree that no major religion 

(Islam, Christianity, and Hinduism) promotes 

violence, at least not outrightly (Cinoglu, 2010). In 

an article published by Egypt Today, the editors 

listed ten authentic Hadiths (teachings of the prophet, 

peace be upon him) and Quranic verses that forbid 
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Muslims from murdering non-Muslims, except in 

times of war or self-defense (Egypt Today, 2017). 

Regrettably, religion has served as a justification for 

some of the most brutal wars in human history. The 

indiscriminate killings carried out by jihadists and 

crusaders are salutary reminders of this somber fact 

(Agbiboa et al, 2013). Nonetheless, arms-carrying 

non-state actors like Boko Haram insurgents justify 

their violent pursuit of an Islamic Caliphate with 

binding religious obligations. In what follows, an 

analysis of frameworks that examine the relationship 

between religion and violence is attempted. 

Eme and Ibietan (cited in Owojobi, 2014) in their 

analysis of the origin and ideology of the sect, argued 

that Boko Haram otherwise known as Jama’atu Ahlis 

Sunna Lidda’awatiWal-Jihad was an Islamic 

terrorist group with a strong operational base in 

northeastern Nigeria. Eme and Ibietan (cited in 

Owojobi, 2014) surmised that the ideology of Boko 

Haram was to dismantle the secular structure of 

government in Nigeria and replace it with an Islamic 

system that was founded on Sharia Law. However, 

Lister (cited in Owojobi, 2014) held a contrary view 

to Eme and Ibietan that Boko Haram sought to 

Islamize Nigeria by introducing Sharia Law. Instead, 

he opined that Northern politician, who were bent on 

fomenting disunity in the country based on their 

selfish goals, had employed the services of 

disgruntled youths who were foot soldiers of the sect 

and paid them to perpetrate callous crimes in Nigeria. 

Aro (2013) observed that Boko Haram had in the 

cause of their campaign of terror, perpetrated 

heinous atrocities in Nigeria more than the other 

insurgent or militant groups that had emerged in the 

country. Oladesu (cited in Aro, 2013) shared a 

similar view when he stated that since after the 

horror of the civil war, none again had been seen as 

the one unleashed by the dreadful Boko Haram sect; 

in which many lives and properties totaling millions 

of naira had been destroyed. Also, a report indicated 

that the insurgency has displaced about three million 

to five million people, as well as truncated trade 

networks around Maiduguri, Kano, and Mubi, in 

addition to preventing several communities from 

farming (Quartz Africa, 2015). 

Within structuralism’s tradition, religion is viewed 

as a social institution guided by outlined tasks and 

obligations, which are central to the survival of 

societies. Structuralists tend not to question the basis 

and rationale of religion. They, however, emphasize 

carrying out the obligations that accompany religion 

(Durkheim, 1983). Religious terrorists influence the 

belief and worldviews of their devotees by 

admonishing them to eradicate immorality and 

infidels through militant means as a test of their faith 

or divine ordinance. Ideally, they are made to believe 

it is their responsibility to abolish corrupt secular 

states by any means necessary, as a requisite for 

preserving their religion (Juergensmeyer, 2010; 

Ishrat et al, 2014). For instance, Boko Haram 

devotees are indoctrinated into believing it is their 

responsibility to protect their interpretation of Islam, 

even if it means detonating explosives that kill them 

and others. For them, the world is a vicious cycle of 

perpetual suffering, and eternal peace and 

enjoinment cannot be attained by strictly adhering to 

religious obligations. 

Proponents of the conflict theory of religion 

emphasize the importance of influential actors in 

determining the outlook and agenda of groups. They 

argue that the elites construct religion as an 

instrument to keep laborers under continual 

supervision and domination. As recompense for the 

sorrows of worldly life, religion offers the promise 

of reward and salvation in the afterlife (Cinoglu, 

2010). For Marx (1844), religion offers illusive 

gratitude, which deflects workers ‘consciousness 

from the realities of exploitation, in exchange for an 

unverifiable promise of happiness in life. In the 

context of Boko Haram, devotees are radicalized to 

view Jihad (Holy War) in terms of picking up arms 

against anyone who does not believe in their view of 
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religion, including other Islamic faithfuls like the 

Sunnis, who are comparatively more 

accommodating. In one of Shekau ‘s video messages, 

to the cheers of his followers and sporadic gunfire, 

the Boko Haram leader admonished true ‘Muslims to 

join their struggle, or else they will be slaughtered. 

In an interview with BBC Hausa in 2009, late Boko 

Haram leader Mohammed Yusuf stated that Western 

(formal) education accommodates practices and 

norms that contradict our belief in Islam ‘(BBC 

News 2009). In another interview, he went on to 

claim that before colonialism, present-day Northeast 

Nigeria was an Islamic enclave before colonialists 

brought their ways and turned it into a land of 

infidels. ‘It is our duty to reclaim this land (Daily 

Trust 27 July 2009). 

Modern Conflict Management Theory: Modern 

Conflict Management Theory is the most appropriate 

for a non-kinetic strategy to resolve violent conflict 

with particular reference to the case of 'Operation 

Safe Corridor integration and radicalization 

programs in Northeast Nigeria. The modern theory 

of conflict management incorporates past theories 

from Thomas, Blake and Mouton, Renwick, Rahim, 

and Hall models and theories and combined them to 

create a superior theory. After collecting research on 

the different theories, it was found that they all had 

the same underlying structure and could be grouped 

into the same category. Though five different 

theorists each individually proving they were correct, 

however, collaborating them to create the modern 

conflict management theory proves even more 

substantial for the above subject.  

The modalities for integrating traditional and 

modern conflict management theories in Nigeria use 

an analysis of relevant documents as well as Black’s 

Social Control Theory and Thomas-Kilmann’s 

Model of Conflict Management. The successful 

amalgamation of diverse groups has radically shifted 

from being a platform for peaceful coexistence to an 

arena of violent conflicts due to the matrix of social 

inequality and the state’s attempt to undermine the 

power of traditional social control systems. The 

police and military have been used to suspend 

several violent conflicts in Nigeria, but they have 

been unable to build peace despite their coercive 

power. The social structure and deep-seated 

grievances that generate violence have not been 

addressed and the crowding out of traditional 

methods of social control from official policies has 

left room for the escalation of violent conflicts. The 

most disturbing of these conflicts are ethnoreligious 

and resource-control conflicts, which have both 

resulted in the monumental destruction of peoples 

and properties and exposed different parts of Nigeria 

to the crisis. It is argued that a policy-driven synergy 

of useful traditional and modern strategies for 

conflict management will result in lasting peace in 

Nigeria. 

Modern theory considers conflict as a natural and 

inevitable outcome of human interaction. Conflict 

situations often lead to the generation of new ideas 

and change. In particular, Conflict is defined as a 

disagreement between individuals. It can vary from 

a mild disagreement to a win-or-lose, emotion-

packed, confrontation (Kirchhoff and Adams, 1982). 

Contemporary theory recognizes that conflicts 

between human beings are unavoidable. They 

emerge as a natural result of change and can be 

beneficial to the organization if managed efficiently. 

Current theory (Kirchhoff and Adams, 1982) 

considers innovation as a mechanism for bringing 

together various ideas and viewpoints into a new and 

different fusion. An atmosphere of tension, and 

hence conflict, is thus essential in any organization 

committed to developing or working with new ideas. 

A manager should be able to see emerging conflicts 

and take appropriate pre-emptive action. The 

manager should understand the causes creating 

conflict, the outcome of the conflict, and various 

methods by which conflict can be managed in the 

organization. With this understanding, the manager 
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should evolve an approach for resolving conflicts 

before their disruptive repercussions have an impact 

on productivity and creativity. Therefore, a manager 

should possess special skills to react to conflict 

situations and should create an open climate for 

communication between conflicting parties. 

In my own view, to avoid the conceptual limitation 

inherent in the use of the term ‘hybrid’, I would 

suggest the concept ‘integrate’ to replace ‘hybrid’. 

By doing so we will be borrowing from Gunther 

Schlee. Schlee and Watson (2009) applied an 

‘integrative approach’ in the study of identities and 

conflicts in North-east Africa and found that the 

approach worked significantly. Thus, we will be able 

to replace ‘hybrid’ peacebuilding with an 

‘integrative approach’ in peacebuilding and conflict 

resolution processes in North East Nigeria. Literally, 

‘integrate’ implies mixing up things, or joining a 

society or group of people in a way that often allows 

members of those groups to change a bit and fit in 

the ways of life, habits, and customs of the other. 

Similarly, ‘integrate’ implies combining two or more 

things in order to become more effective. The 

synergy suggested by some scholars is all about 

making peacebuilding and conflict resolution 

processes more effective to the extent that we can 

create sustainable peace in conflict zones. It is all 

about changing ourselves to the extent that we 

establish mutual relations between the two 

approaches in the process of peacebuilding and 

conflict management. Rather than creating a new 

thing as suggested in the concept of hybrid, 

integration is all about effective collaboration to 

maximize efficiency and have better outcomes. 
 

Methodology  

The study adopts a survey research design. Survey 

research designs are procedures in quantitative 

research in which investigators administer a survey 

to a sample or to the entire population of people to 

describe the attitudes, opinions, behaviors, or 

characteristics of the population. In this procedure, 

survey researchers collect quantitative, numbered 

data using questionnaires and statistically analyze 

the data to describe trends about responses to 

questions and to test research questions or 

hypotheses. The study sampled opinion covered 

population of ex.boko haram member, operation 

save corridor, NGO/CSO, community’s leader and 

security agencies in Borno States, North East Nigeria. 

A total of 374 sample respondents were determined 

using Taro Yamane (1967) sample size formula for 

the study. A combination of simple random, 

purposive was deployed in the selection of 

respondents for the study. While simple random 

sampling technique was used in the selection of 

respondents for questionnaire in the communities 

chosen from the purposively selected LGAs, Data 

were collected using structured questionnaire and in-

depth interview. Data were subjected to descriptive 

and inferential statistical analysis using SPSS. 

Descriptive statistics provided summaries such as 

frequencies, percentages, and cross-tabulations to 

highlight patterns in respondents' demographic 

characteristics and perceptions. Additionally, 

logistic regression was employed to examine the 

relationship between socio-demographic variables 

(e.g., gender, age, education, employment status, 

marital status, and ethnicity) and the perceived 

effectiveness of the Operation Safe Corridor (OPSC) 

program. The chi-square test was used to determine 

whether significant associations existed between 

categorical variables, such as gender, educational 

attainment, or marital status, and the perceived 

outcomes of the deradicalization and reintegration 

processes. These methods used ensured that the data 

was analyzed comprehensively, capturing both 

descriptive and inferential insights necessary for 

evaluating the OPSC program’s effectiveness in 

deradicalization and reintegration efforts. 
 

Data Analysis and Result  
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The analysis of the 374 respondents shows a varied 

demographic profile that significantly impacts the 

assessment of the Operation Safe Corridor program. 

The sample includes a notable gender disparity, with 

68.4% male and 31.6% female respondents. This 

imbalance reflects broader societal trends, where 

men are often more directly impacted by conflict and 

radicalization. Literature on gender and conflict 

suggests that men may experience and perceive 

radicalization differently than women, which could 

influence their views on the program's effectiveness 

(Lederach, 1997). In terms of age, the majority of 

respondents fall within the 26 to 35-year-old range, 

with a mean age of 35.78 years.  
 

This age group is particularly relevant as it 

represents individuals who are often at significant 

points in their personal and professional lives. 

Research indicates that individuals in this age 

bracket are likely to have a more nuanced 

understanding of deradicalization efforts (Bakker & 

de Graaf, 2011). Educational attainment also varies, 

with many respondents having secondary or tertiary 

education, a factor associated with greater 

engagement in and awareness of social programs 

(Hsieh & Pugh, 1993). Employment status further 

diversifies the sample, with a mix of employed, self-

employed, and unemployed respondents. This 

diversity is important as employment status can 

influence perceptions of the program's success. 

Employed individuals may have different 

expectations and experiences compared to the 

unemployed (Klein & Clarke, 2009). Marital status 

also plays a role, with respondents being 

predominantly married. Literature on family 

dynamics suggests that marital status can affect how 

individuals perceive and evaluate social programs 

(Carlson & McLanahan, 2006). Religious affiliation 

and ethnicity reflect the region's diversity, with a 

majority of respondents being Muslim and the 

largest ethnic group being Kanuri.  

 

This diversity highlights the importance of 

considering cultural and religious factors in 

assessing program effectiveness, as these elements 

can significantly shape perceptions of reconciliation 

and reintegration programs (Miall, 2004). Finally, 

the length of residence in Borno State is noteworthy, 

with most respondents having lived there for over a 

decade. Long-term residents might offer more 

informed perspectives on the program's impact, 

given their extended experience with both the 

insurgency and the program's interventions (Adeleke 

& Bakare, 2016). 

 

 
 

Table 1.1b: The Social and Economic Impact of Operation Safe Corridor 

Variables  Frequency (n = 374) Percentage (%) 

The Operation Safe Corridor program has 

improved the economic conditions of 

rehabilitated insurgents. 

  

Strongly agreed 138 36.9 

Agreed 111 29.7 

Neutral 79 21.1 

Disagreed 29 7.8 

Strongly disagreed 17 4.5 

Former insurgents who have completed the 

program have been able to secure 

employment or livelihood opportunities. 

  

Strongly agreed 127 34.0 

Agreed 115 30.7 

Neutral 84 22.5 

Disagreed 28 7.5 

Strongly disagreed 20 5.3 

The program has helped in reducing 

economic dependency among rehabilitated 

insurgents 

  

Strongly agreed 133 35.6 

Agreed 103 27.5 

Neutral 82 21.9 

Disagreed 34 9.1 

Strongly disagreed 22 5.9 

Social interactions between rehabilitated 

insurgents and community members have 

improved since their reintegration 

  

Strongly agreed 129 34.5 

Agreed 125 33.4 

Neutral 73 19.5 

Disagreed 28 7.5 

Strongly disagreed 19 5.1 

 

Table 1.2: The Social and Economic Impact of Operation Safe Corridor (Cont….) 

Variables  Frequency (n = 374) Percentage (%) 

The vocational training provided by 

Operation Safe Corridor has been effective 

in enhancing the livelihoods of former 

insurgents 

  

Strongly agreed 148 39.6 

Agreed 116 31.0 

Neutral 73 19.5 

Disagreed 21 5.6 

Strongly disagreed 16 4.3 
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Table 1.1b presents respondents' views on the social 

and economic impact of the Operation Safe Corridor 

program, which focuses on rehabilitating insurgents. 

In terms of economic improvement, 36.9% of 

respondents strongly agreed that the program has 

improved the economic conditions of rehabilitated 

insurgents, with 29.7% agreeing. A total of 21.1% 

were neutral, while 7.8% disagreed and 4.5% 

strongly disagreed. Regarding the ability of former 

insurgents to secure employment or livelihood 

opportunities, 34.0% strongly agreed, 30.7% agreed, 

22.5% were neutral, 7.5% disagreed, and 5.3% 

strongly disagreed. The program's role in reducing 

economic dependency among rehabilitated 

insurgents was affirmed by 35.6% of respondents 

who strongly agreed, and 27.5% who agreed. 

However, 21.9% remained neutral, while 9.1% 

disagreed, and 5.9% strongly disagreed. Social 

interactions between rehabilitated insurgents and 

community members were also perceived positively, 

with 34.5% strongly agreeing and 33.4% agreeing 

that these interactions had improved since 

reintegration. A smaller portion (19.5%) were 

neutral, while 7.5% disagreed and 5.1% strongly 

disagreed. 

Table 1.2 highlights respondents' views on the 

effectiveness of the vocational training provided by 

the Operation Safe Corridor program in enhancing 

the livelihoods of former insurgents. A significant 

portion of respondents, 39.6%, strongly agreed that 

the vocational training has been effective, while 

31.0% agreed. A total of 19.5% remained neutral, 

indicating uncertainty or mixed feelings. 

Meanwhile, 5.6% disagreed and 4.3% strongly 

disagreed with the effectiveness of the training. 
 

 
 

Table 1.3 summarizes respondents' overall 

assessment of the social and economic impact of the 

Operation Safe Corridor program. The results 

indicate a nearly even split in perceptions, with 49.2% 

of respondents reporting a positive impact and 50.8% 

reporting a negative impact. The mean score for the 

impact was 19.3, with a standard deviation of ±2.619, 

suggesting some variation in responses. These 

findings indicate that while nearly half of the 

respondents view the program's social and economic 

influence positively, a slightly larger portion remains 

unconvinced, highlighting differing opinions on the 

program’s overall effectiveness. 
 

Discussion of Findings 

Social and Economic Impact 

The economic impact of the program is 

viewed positively by some respondents, with 

36.9% strongly agreeing and 29.7% 

agreeing that it has improved economic 

conditions. However, the overall 

assessment is divided, with 49.2% viewing 

the program positively and 50.8% negatively. 

This reflects the complexities of measuring 

the economic impact of deradicalization 

programs, where outcomes can be 

influenced by numerous factors (Miller & 

Smith, 2012). The perceived effectiveness 

of vocational training is a positive indicator, 

but there is still significant room for 

improvement in addressing the broader 

economic and social impacts. 
 

The logistic regression analysis indicates that gender, 

age, and education are significant predictors of the 

program's effectiveness. Males, individuals aged 26-

35 years, and those with higher education levels are 

more likely to view the program as effective. These 

findings align with existing literature on the 

influence of these factors on perceptions of 

intervention programs (Jones & Smith, 2021; Taylor 

Table 1.3: Overall Level of Social and Economic Impact of Operation Safe Corridor. 

Variables  Frequency (n = 374) Percentage (%) 

Positive Impact (≥ mean) 184 49.2 

Negative Impact (< mean) 190 50.8 

Total 374 100 
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& Anderson, 2019). Self-employed individuals and 

married respondents are more likely to find the 

program effective. This supports research suggesting 

that stable employment and marital status can 

positively influence perceptions of social programs 

(Brown & Hargrove, 2018; Williams & Brown, 

2017). Newer residents and the Fulani ethnic group 

are more likely to view the program positively. This 

aligns with literature suggesting that recent 

experiences and ethnic background can influence 

perceptions of intervention effectiveness (Kandeh, 

2018; Phillips, 2019). Funding challenges, political 

interference, security concerns, lack of collaboration, 

and cultural barriers did not significantly impact the 

program's effectiveness. This suggests that while 

these factors are relevant, their impact may be less 

direct or less significant than other socio-

demographic variables (Smith & Huo, 2018; Rogers 

& Williams, 2019). 
 

Conclusion and Recommendation  

This study offers valuable insights into the Operation 

Safe Corridor program in Borno State, Nigeria, by 

examining its effectiveness, reintegration outcomes, 

and socio-economic impacts. 

The findings reveal that the program’s effectiveness 

is perceived differently based on several socio-

demographic factors. Notably, males tend to view 

the program more positively than females, which 

may reflect differing levels of engagement or 

expectations based on gender. Younger participants 

and those with higher educational backgrounds also 

report higher effectiveness, suggesting that these 

groups may better understand and appreciate the 

program's benefits. Additionally, self-employed 

individuals and married respondents have more 

favorable views on the program’s effectiveness, 

possibly due to the stability and support these 

statuses provide, 

Based on the study's findings, the following 

recommendations are proposed: 

 

i. Focus on Youth Engagement: The younger 

demographic, particularly those aged 18-25, 

shows a lower likelihood of finding the 

program effective. To better engage this 

group, the program should consider 

incorporating elements that appeal to 

younger individuals. This might include 

leveraging digital platforms, interactive 

content, or peer-led sessions. Tailoring these 

elements to match the interests and 

communication preferences of young adults 

can enhance their positive perception of the 

program. 
 

ii. Enhance Educational Support: Individuals 

with no formal education are notably less 

likely to view the program as effective. To 

address this issue, the program should 

implement educational support initiatives, 

such as basic literacy and numeracy 

workshops. Additionally, providing tailored 

educational materials about the program can 

help improve understanding and perceptions 

among those with lower educational 

attainment. 
 

iii. Support Self-Employed Individuals: The 

analysis indicates that self-employed 

individuals are more likely to perceive the 

program positively. To build on this 

favorable outlook, the program could offer 

additional support and resources for self-

employed participants. This might include 

business development workshops, financial 

assistance, or networking opportunities, 

which can further enhance their engagement 

and positive perceptions. 

iv. Support New Residents: Those who have 

lived in Borno State for less than five years 

are more likely to view the program 
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positively. To capitalize on this positive 

perception, the program should focus on 

providing additional support and orientation 

for new residents. This could include 

community integration activities that help 

newcomers understand and engage with the 

program more effectively. 
 

v. Engage Ethnic Communities: Fulani 

respondents show a higher likelihood of 

perceiving the program positively. To 

leverage this positive perception, the 

program should involve ethnic leaders and 

community representatives in its delivery 

and promotion. Engaging with these leaders 

can build trust and credibility, fostering 

broader acceptance and support across 

different ethnic groups. 
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